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MISSION

To offer a professionally managed and challenging environment which provides aspiring athletes with the support structures necessary to help them realise their full potential, ultimately leading to representation for Great Britain at the highest international levels of competition.

OBJECTIVES

The main objectives of the National Rowing Academy are to:

-
Provide professional leadership and direction for talented athletes

· Provide structured training programmes aimed at GB selection

· Offer the fullest range of support mechanisms to talented athletes

· Increase the number of athletes achieving selection for the GB rowing team

TARGET GROUPS

The target groups who will benefit from the Academy are:

· Athletes who are currently of the standard required for the GB rowing

team

_
Athletes who have demonstrated that they have the potential to become members of the GB rowing team

· Athletes prepared to make the sacrifices needed to compete on the international rowing circuit

GUIDING PRINCIPLES

The core values adopted and encouraged by the Academy include:

· Pursuit of excellence in all areas of life

· Self sufficiency 

· Co-operation and teamwork

· Self respect and respect for others

-
Exploration of personal limits

Promotion of the core values will come about by creating a working relationship between athlete and coach, where mutual understanding and respect are evident on both sides. Understanding and respect are not to be taken for granted; they need to be continuously worked on. Respect comes from your individual actions, not from your reputation or from what you say; ACTION NOT TALK. To facilitate this atmosphere of mutual respect and understanding, the following ideas will be encouraged in all members of the academy.

Coaching and managerial input

· Athlete centred and led by the athletes needs

· Consistent in approach and decision making

· Unbiased, with decisions based on performance alone 

· Clear open channels of communication

· Supportive, but challenging

· Organised and flexible

· PROFESSIONAL APPROACH

 Athlete

· Fully committed to the pursuit of excellence

· Well disciplined and a good work ethic

· Team oriented 

· Self aware and takes responsibility for own performance

· Shows respect for coaches and other officials

· Sets high standards for personal conduct

·  PROFESSIONAL APPROACH

SELECTION CRITERIA FOR ATHLETES
To be considered for selection as a National Rowing Academy athlete, rowers must fulfil the following criteria to the satisfaction of the National Coach:

All National Rowing Academy athletes shall:

1. Have demonstrated the desire to compete for Great Britain through participating at GB rowing trials in the 2001-2002 year.

2. Be actively seeking selection to represent Great Britain at the highest level. This entails attending all Great Britain National Rowing Team trials, assessments and training camps as required. This includes any land-based assessments such as ergometer tests and physiological testing.

3. Be prepared to make the personal sacrifices necessary in order to achieve selection for Great Britain.

4. Be prepared and willing to base their training at the National Rowing Academy.

5. Have the physiological potential necessary to compete successfully at the highest international level

6. Demonstrate the psychological strengths required for international competition.

7. Be willing and able to accept guidance from the National Coach and other experts who have an input to the Academy.

8. Be prepared to work as part of a team

Academy athletes will be selected based on the above criteria and should expect to base their training at the National Rowing Academy. Training will commence on 1st October 2002. Academy athlete status will run for one year from this date, with reviews on a quarterly basis. Once accepted as an Academy athlete, performance targets will be agreed between the athlete and National Coach. Continued Academy athlete status will be dependent, amongst other things, on achieving those goals.  Failure to achieve the agreed targets or to fulfil the requirements of an Academy athlete may result in that athlete losing Academy status. Academy athlete status will be at the sole discretion of the National Coach.

