Scottish Amateur Rowing Association

Draft Forward Plan 

2005 –2009

1. Introduction and Executive Summary

1.2 Our progress 2001-2005

During the period of the plan the sport has successfully completed the building of the National Rowing Academy at Strathclyde Country Park and employed our first full time employees at high Performance and Development level.

The key aspects of this stage of the Associations development has been to put in place the building blocks for expanding our sport and securing the financial security for its further development.

In conjunction with our colleagues in the ARA and WARA we have implemented a British Coaching Award scheme that is now established as the benchmark for coach education in Scotland.

In 2003 we saw Katherine Grainger achieve Britain’s first Women’s World Championship Gold medal in an Olympic Sweep rowing event. Katherine continued her success and won her second Silver medal in Athens in 2004.

Lottery funding support for our High Performance Coach programme and talented athlete programme has continued to provide valuable support for the development of athletes with GB potential. In 2004 this programme was extended to our top junior athletes.

The Association in conjunction with Sportscotland adopted a robust Child Protection policy together with a code of conduct for sports coaches.

There has been an increase in the number of rowing licences issued over the past four years and this has been reflected in a general increase in the number of entries at domestic regattas.

The Association’s communication with members has improved through the use of the website (in 2004 - 254,000 people visited the site). In addition the Associations has published  24 editions of its magazine Rowing Action.

To further raise the profile of the Association and to promote use of Strathclyde Country Park the Association has produced and promoted an extensive programme of major international events to be held at the Park. The first of these will be the FISA World Masters Regatta in 2005. This is the largest rowing event in the world.   

1. Moving Forward 2005-2009

The Association forward plan will form part of the One Stop plan or British Rowing Plan (BRP) which will run for the same period. 

The Association recognises a requirement for modernisation and the need for a review of its corporate governance. In addition the need for staffing support in Administration and Finance is seen as an essential part of the efficient running of the sport in Scotland.

The main focus will be on seven main areas of activity. 

Participation

Performance Development

High Performance

Major Events

Communication

Finance

Governace

These areas will become executive roles within the Association. The first three areas provide the pathways for progression through the sport. Major Events are an important partnership activity to secure our World class facility at Strathclyde Park. Communication and Finance are key elements of all other areas of activity. Following a review of the resources required to implement these programmes the Association will prioritise activities.

2. Participation – Widening opportunities

The key focus for the Association over the next four years is to increase the participation base of our sport at all levels. Participation is regarded as the first step on our pathway structure. As part of this process we hope to appoint a Participation Manager to oversee this important area.  

2.1 Club Development programme


(Section 4 BRP)

2.2 University Development programme


(Section 4 BRP)

2.3 Schools Development Programme


(Section 4.6 BRP)

2.4 Volunteer recruitment of officials and support
(Section 5.6&8.1 BRP)

2.5 Domestic Regattas

2.6 Recreational Rowing




(Section 6.1 BRP)

2.7 Coastal Rowing





(Section 4.9 BRP)

2.8 Adaptive Rowing




(section 2.5, 31 BRP)

2.9 Indoor Rowing





(Section 6&7.2 BRP)

3. Performance Development – Developing potential

The performance element of the plan is the second step on the pathway structure. It will involve the activities of the National Rowing Academy in providing delivery of the British Coaching Award Scheme and its provision of other facilities to the Scottish Rowing Community. In addition the SARA sees the Home International as a valuable stepping stone to Commonwealth and GB selection.

3.1 National Rowing Academy

3.2 Coaching



(Section 3. British Rowing Plan)

3.3 HIR

4. High Performance - Achieving Excellence

The final step on our pathway is High performance. This is the one area of the Associations activities that is almost totally provided by professional staff. A number of programmes have been established in conjunction with GB Rowing and Sportscotland

4.1 Academy Athletes

4.2 Athlete Support

           ( Section 2.4 BRP)

4.3 World Class Plan

( Section 2 BRP)

4.4 Talent ID 


( Section 2.3 BRP)

4.5 International Coaches

(Section 3 & 7.6  BRP)

5. Major Events


(Section 5.1 BRP)
The Association has a programme to attract major international events to Strathclyde Park running until 2014. For each event an Executive structure will be established in partnership with NLC to run and deliver the event. This programme is seen as a cornerstone of the Associations responsibility to ensure the continued investment in Scotland’s only Olympic class sports facility.

6. Communication

(Section 1.5 BRP)

The need for a robust communication structure to deliver information to the Scottish Rowing Community is seen as an essential part of our forward plan. This will involve the following areas 

6.1 Club Liaison

6.2 Participation Database

6.3 Website

6.4 Rowing Action

6.5 NGB Liaison

6.6 Marketing

7. Finance

The Association has a range of complex financial activities. There is a need to provide a range of financial information to the Association and its management committees.

Grant Applications

Budget Control 

Management accounts

Sponsorship and fundraising

8. Governance

(Section 1 BRP)

The present structure of the Association does not suit the current range of activities and operation of rowing in Scotland. A process of modernisation is required and this change will take up to two years. It is envisaged that the new forward plan will operate within our existing structure and constitution in year one and that appropriate changes will be made to governance and corporate structure of the Association over a 24 month period.

8.1 Association Structure

8.2 Corporate Governance

8.3 Child protection

8.5 Race Control Commission


8.5.1 Racing Licences


8.5.2 Rules of Racing


8.5.3 Umpires

9. Staffing


(Section 10.1 BRP)
The Association currently employees a full time member of staff working on High Performance. We have two part time members of staff working under Participation. We have one part time member of staff working on Performance Development and Major Events.  In order to run the Association efficiently we have identified the need to appoint a full time Participation Manager and a part time administrator as well as professional financial support. These positions will be subject to obtaining the appropriate financial support.

