
Dear Secretary,

SARA has called a special general meeting on the 25th June.

This meeting has two main purposes: to discuss and vote on a Glasgow University proposal affecting the rules of racing, and to consider creating a participation database for our sport.

I’m glad to have this opportunity to provide some background on both of these pieces of business.

Sandy Walker is Chair of our Umpires’ Commission and he has submitted the following background note regarding the Glasgow University proposal:

“With reference to the proposed amendment to the Rules of Racing, the Umpires Commission considers it appropriate to bring the following facts to the attention of member clubs.
· This proposal and the reasons for it were discussed at length at the Umpire's Training Day held earlier this year. Umpires were very clear in their views and when put to the vote the result was overwhelming (26 votes to 2) in favour of retention of the current rule that coaching should NOT be permitted. 

· The proposal makes reference to 'bringing the SARA Rules of Racing into line with the ARA Rules'. While ARA Rule 6.1.8 does permit steering and coaching at Heads, the race instructions at the main Tideway Heads, Eights, Fours, Women's etc., modify this rule to the extent that coaching and steering at these events is not possible. 

· Guidance on permitted encouragement has been advised to member clubs on a number of occasions”. 

As we all do, the Executive Committee very much appreciates the work of our umpires, and also their expertise and opinions.  We will fully support their position should this item come to a vote. 
Turning to the Participation Database, I understand that some  clubs continue to be against this.

Below I am happy to provide some background to the reasons why the Executive are so keen to have this established.  In reading through that, I would ask you also to consider the content of the recent letter I have sent to clubs on this matter.  It outlines the benefits we would enjoy from having such a database and the rules of usage that we will comply with to ensure that both morally and legally we do nothing wrong regarding this database, including individual opt-out options (particularly through our data protection policy).
It is a condition of our latest sportscotland grant of £89,000 that we implement a web based participation register by December 2006. If we cannot meet this condition then our grant may have to be repaid or could be reduced. Apart from athlete support, the grant funds both our administrator and our soon-to-be appointed participation manager.

Without the sportscotland grant we would not be able to continue employing our staff or indeed some of the schools’ development programmes. Clearly our ambitions to expand grass-roots activity will also be severely hampered if not abandoned.
We recognise it will not be practical to look to clubs to raise the money required to maintain our programmes as this would more than double the present contribution that clubs make to the Association through rowing licences and affiliation fees.

SARA is not alone among Scotland’s governing bodies in having this requirement placed on us as a grant condition.  However, as far as I am told, we are alone in meeting the depth of resistance that we already have in attempting to put it into place.  It has not escaped us on the Executive that this situation may reflect the degree of confidence some may have in our work, and we are reflecting on that and how to improve that position.

Be that as it may, it is clear that a “no” vote on this database could have serious implications for Scottish Rowing, the way we are funded, and our general future.  That’s why I am really keen to see all clubs and all views represented at the meeting and that together we find a solution that will make a positive contribution to the long-term position of our sport in Scotland.

I am asking that sportscotland be represented at our meeting on the 25th June to put their case.   In the meantime please do everything possible to have your club views represented at the meeting in person or in writing.
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