Performance Planning Group

Objective

The aim of this Performance Planning Group (PPG) is to prepare Scottish rowers and coaches to be of the standard to achieve three objectives :-

1) To bring on the performance Scottish rowers to a level that enables more

Scots  to take part in GB International crews at the World

Championships and the Olympics with particular focus on 2012.

2) To be capable of winning medals at the 2014 Commonwealth Games should rowing be included as a sport.

3) To provide support, knowledge and guidance to both coaches and athletes

in order to maximise potential.

Pathway

There will be a clear pathway for all athletes seeking GB international selection. We will use the HIR pathway set with appropriate performance standards as a starting point for athletes hoping to progress to GB pathways.

Rationale

The rationale behind these changes is to ensure that the SARA have the necessary structures in place to make sure that rowing obtains maximum support from Sportscotland, GB Rowing and the Scottish Institute of Sport for performance rowers and coaches.

Changing Roles

To help achieve these ambitions we are changing the roles within the current HIR international team management system. In future the Team management will be involved in only team management functions with performance, selection and strategy being the remit to the PPG. The PPG will be responsible for the formation and delivery of the SARA performance plan.

Process

The process will be to monitor rowers through a series of regular assessments, trials and training weekends. The assessment and trial process will largely mirror and run parallel to the GB system allowing rowers to take part in either series of trials as appropriate. Training weekends will provide athletes with the necessary support in terms of testing, coaching and crew work to help develop and improve performance and selection opportunities.

Support

We intend to provide support and financial assistance to help the development and progress of our rowers and coaches. Together with support from Sportscotland, GB Rowing and the Institute of Sport network we will ensure that our athletes have access to appropriate training programmes, testing and services as they progress along the performance pathways. 

Management of rowers attending trials and international regattas will be under the remit of the Scottish International Team Management.

Selection Policy and standards

The selection policy and assessment and selection standards will be published annually and will be determined by the PPG with SARA executive approval.  The PPG will consult with existing performance coaches on appropriate performance standards at different levels along the pathway. It is the aim of the group that this policy will help us achieve the objectives of the plan. The PPG will also consult regularly with performance coaches on issues relating to athletes and performance standards.

Terms of Reference

The PPG will report to the SARA executive, GB Rowing, Sportscotland, Scottish Institute of Sport. Policy, strategy and minutes will be made available on the SARA website and circulated to registered coaches.

Personnel

Performance Planning Group

Vice President – Performance  – Iain Somerside 

Is a member of the SARA Executive and has the responsibility for delivery of athlete performance to the SARA .

Performance Co-ordinator – Peter Barton

Provides support for high performance athletes selected by the programme. They will liase with rowers, their coaches, sportscotland, SIS, area institutes and GB Rowing to ensure that athletes have the best possible chance of achieving success.  The Performance co-ordinator serves on the Performance management Group. This is an SARA Executive appointment. 

Group members  
Alastair Warnock – Glasgow Rowing Club

Lindsay Dick – Glasgow Rowing Club

Neil Kilgour – Sportscotland

Scotland Team Manager – Lee Boucher

GB Rowing start coach – Scotland - to be appointed

GB Rowing representative

Junior performance coach – to be appointed

Senior performance coach- Ian Hunter

Team Manager

Will be responsible for the management and logistics of Scottish representative teams attending international events and the organisation of assessments and trials. The team manger will serve on the Performance management team.

This is an SARA executive appointment.

Mens Co-ordinator /Womens Co-ordinator /Junior Co-ordinator

Will be the logistical point of contact for athletes seeking selection and will report to the team manger. They will ensure that communication with all athletes seeking selection. The position will be appointed by the team manager with executive approval

