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9th July 2007

DearVolunteer,



    Please find attached /enclosed important information about the allocation of jobs for the WU23 Championships. Thank you very much for agreeing to help by joining the full volunteers’ team of over 220 people. All of you are going to be absolutely essential to the smooth running of this large and prestigious event.


You have been selected to operate in the NAME OF TEAM, which will operate under the leadership of  NAME OF LEADER , a  highly experienced  SOMETHING!  in the Scottish rowing scene. Your team leader (s) will be responsible for briefing you on your duties and any other processes which need to be followed. They will also provide you with a duty rota, based on the information which you have already sent to us. Please contact your leader(s) as soon as possible if you require further information or if you need to alter your availability. I have attached a Leaders’ Contact List for this purpose. We hope to send you all a Volunteers’ Handbook by e-mail or post prior to the event. Lunch tickets will be available for each day that you are working on site and these will be distributed by your team leader. 


Some of you have also been asked to give assistance in other job areas, as detailed in the attached team list, so that we can make the best use of our resources throughout the event. We have also appointed Jim Gardner to act as our Volunteer Troubleshooter. His job will be to deal with situations where certain volunteers might occasionally have to be redirected into other areas to ease problems of under- or - over staffing, or other such emergencies.

              
Volunteers’ Kit can be collected from the Ceremonial Caravan on the Strathclyde Park Campus from Saturday 21st to Tuesday 24th July. From Wednesday 25th onwards, kit can be uplifted from the Left Luggage Area in the Strathclyde Park Water Sports Centre. Details of kit collection times will be published later.

                 
We’d be very pleased if you could attend one of the three Volunteers’ Briefing Meetings, which will be held in the Clyde Room at the Strathclyde Park Water Sports Centre during the weekend before the event. This would let you meet others in your team and allow you to obtain a deeper insight into the work which we’ll all be doing during the event.  The times of these Briefing Meetings are :-
(a)

Saturday 21st July 

2.30 p.m.

(b)       
Sunday 22nd July                   11.30 a.m.

©

Sunday 22nd July 

2.30 p.m.  


We do understand that some people will not be able to attend these meetings, especially those who live a long way from Motherwell, but we would encourage as many of you as possible to come along. Either way, it would be a great help if you could e-mail the attached form to rhcnoap@tiscali.co.uk  as soon as possible, even if it is a nil return. That way I’ll know if you have received all this information!!



As promised, there will be a Volunteers’ Barbeque on Sunday 29th July when all the racing is over. It will be held in and around the Athletes’ Catering Tent, from 5.30 p.m. onwards. We do need to cater for the correct number of volunteers so please help by filling in the appropriate section on the same attachment. Mary Massaro will be distributing tickets for this barbecue, based on the numbers received by 22nd July. Only those who confirm attendance by this date will be able to get a ticket!  


This is high summer (would you believe it!)  so you could find difficulty in contacting your leader(s).  If that happens, please do not hesitate to contact me instead. If no leader has been appointed for your particular activity, please use me as your contact at this stage. 
Kind regards, 
Bob Neill (Coordinator of Volunteers )      

