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PURPOSE

In its role as the governing body for rowing in Scotland, Scottish Rowing requires to communicate with a number of audiences.

Within the constraints of the organisation, both in resource and finance – this Communications Plan has been drawn up to help identify actions and priorities

ACTIONS

	ACTIVITY
	PURPOSE
	FREQUENCY
	COMMENT
	PROGRESS

	form Communications Committee
	To manage Scottish Rowing's communications and stakeholder activities
	Minimum3 meetings per year
	to include Chair, webmaster, newsletter editorial team, relevant exec members, media handler
	 Committee formed

Meetings taking place

	Run website
	To provide dynamic information to all interested parties

To act as reference point for events, rules etc
	daily
	Volunteer webmaster acts as content gatekeeper
	“hits” at high levels and increasing

	Re-vamp website
	To modernise SARA’s already popular virtual presence
	Once
	Included in Scottish Rowing Business Plan
	Waiting on support yes/no decision from sportscotland

	Club engagement
	To keep two-way comms pathways open between Scottish Rowing and member clubs
	On-going
	All Exec members involved in informal engagement

Comms Comm  has formal programme
	On-going

Standing offer of “visit” to club committees

	Stakeholder engagement
	To keep and build good relationships with stakeholders at all levels
	On-going
	This engagement is carried out at sport-specific-level, locally, nationally and internationally, and at more generic level (eg engagement with SG’s Commonwealth 2014 Legacy Group)
	Currently carried out on a goodwill basis by senior Exec members,  resource and support needed for international activities
(eg Commonwealth Rowing Association activities, ARA/SR/WARA meetings)

	Rowing Action newsletter
	To keep Scottish Rowing engaged with suppporters and to provide a publicity outlet for member clubs
	Two per year
	This activity complements website activity
	New on-line format being launched, to reduce costs

	General meetings
	To provide senior forum for discussions, policy adoption etc

To make Scottish Rowing accountable to its members
	Two per year
	AGM constitutional  requirement
	The AGM mainly discusses formal business, while the half-yearly meeting is used to sound out new ideas and directions

	Media activity
	To build awareness
	On-going
	Offer of support available to club activity
	Regular national rowing coverage being achieved

	Awards Ceremony
	To celebrate success, to recognise comtributions, to build stakeholder and support engagement, to allow clubs a major “formal” platform
	annually
	Being held post-Beijing as an Olympic celebration
	To be launched following Olympic rowing regatta
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