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SCOTTISH ROWING ACTION PLAN
PEOPLE: 

Scottish Rowing has in place or has links to, appropriate PEOPLE to help it fulfil its responsibility for the protection of children in and through sport. 
	ACCORD OUTCOME
	WHERE WE ARE NOW
	RELEVANT STRATEGY/

DEVELOPMENT

PLAN
	ACTIONS

REQUIRED
	TIMESCALE
	WHO

	We will have in place, or be directly associated with, a dedicated person who is trained and aware of the issues and procedures necessary to deliver our child protection objectives.
	Executive Member (Governance) has responsibility for Child Protection matters.
	Governance
	
	ongoing
	Executive Member (Governance)

	We will have in place, or be directly associated with, at least one individual who is qualified to deliver child protection training to our staff and volunteers.
	Permanent agenda slots at Executive and General Meetings.
Child Protection elements on coaching courses.

Regular spots in bimonthly electronic newsletter
	Coaching

Communication
	Add CP element to coaching conferences.
	Ongoing

ongoing
	Executive Members (Coaching) (Governance)
(Communication)



POLICIES:
Scottish Rowing has in place the appropriate POLICIES to help fulfil its responsibility for the protection of children in and through sport.

	ACCORD OUTCOME
	WHERE WE ARE NOW
	RELEVANT STRATEGY / DEVELOPMENT PLAN
	ACTIONS REQUIRED
	TIMESCALE
	WHO

	The protection of children will be evidenced in our strategic planning and sports development agendas.
	Permanent agenda slots at Executive and General Meetings
	Governance
	
	Ongoing
	Executive Member (Governance)

	We will have in place a robust Child Protection Policy which clearly sets out our commitment to the safety and welfare of children in and through sport.
	Policy in place

Provision for annual review
	Governance
	Annual review.
	Ongoing
	Executive Member (Governance)

	We will take reasonable steps to raise awareness of and promote our Child Protection Policy to all our staff, volunteers, partners, members (if appropriate), parents and children.
	Policy on web site.

Code of Conduct for Coaches

Regular spots in bimonthly electronic newsletter.
	Coaching

Communication
	Other material to follow.
	Ongoing
	Executive Members (Governance)

(Communication)

	We will have in place a Code of Conduct which clearly sets out the standards of behaviour expected from all our staff and volunteers.
	Distributed to clubs.

Copied to web site.
	Governance

Coaching
	
	
	Executive Member (Governance)



PROCEDURES AND PRACTICES:
Scottish Rowing has in place the appropriate PROCEDURES and PRACTICES to help fulfil its responsibility for the protection of children in and through sport.

	ACCORD OUTCOME
	WHERE WE ARE NOW
	RELEVANT STRATEGY / DEVELOPMENT PLAN
	ACTIONS REQUIRED
	TIMESCALE
	WHO

	Risk Assessment

	We will have undertaken an assessment of our capacity to protect children from risk and will have audited our current provision, procedures and capability.
	done
	Performance
	.
	Refinement ongoing
	VP (Performance), Performance Co-ordinator, Team Management

	We will have introduced safeguards to manage avoidable risks.
	Produced risk register.
	Performance
	
	Refinement ongoing
	ditto

	We will have undertaken regular reviews of risk and the effectiveness of safeguards.
	
	Performance
	Annual review.
	ongoing
	ditto

	Communication

	We will make information available to parents and the general public about the role of our organisation / sport in protecting children.
	Use made of web site and monthly electronic newsletter.

Direct emails
	Communication
	
	Ongoing
	Executive Members (Governance)

(Communication

	We will make information available to all personnel working or volunteering with children in our organisation / sport about what they should do if they are concerned about a child.
	Details in CP Policy.

CPIS posters for club notice boards distributed
	Coaching
	
	Ongoing
	Executive Member (Governance)





	Recruitment and Selection

	We will have robust recruitment and selection procedures in place to ensure that the suitability of any individual working or volunteering with children has been thoroughly and fairly assessed before they are appointed.
	Details in CP Policy
	
	
	Ongoing
	Executive Member (Governance)

	Education and Training

	We will make available to children in our organisation and / or sport information about how to keep themselves safe in and through sport.
	CPIS poster Play Safe in Sport downloaded and distributed to clubs.  Link for further copies on web site.

Codes of Conduct distributed to clubs for display.  Copy to web site.
	
	
	Ongoing
	Executive Member (Governance

	We will make available to staff and volunteers information on, and where possible, access to appropriate levels of child protection training and information to help them fulfil their responsibilities.
	Materials and links on web site.
	
	
	Ongoing
	Executive Member (Governance)

	Monitoring, Review and Evaluation

	We will have processes in place to ensure that our Child Protection Policy and related procedures are monitored and reviewed at regular intervals to ensure that they are effective, up-to-date and relevant.
	Already practiced.
	
	
	Ongoing
	Executive Member (Governance)




PARTICIPATION:
Scottish Rowing will have the appropriate PARTICIPATION structure in place to help fulfil its responsibility for the protection of children in and through sport.

	ACCORD OUTCOME
	WHERE WE ARE NOW
	RELEVANT STRATEGY / DEVELOPMENT PLAN
	ACTIONS REQUIRED
	TIMESCALE
	WHO

	We will have in place procedures to ensure that children are consulted, listened to and respected.
	CPIS Participation Tool Kit downloaded and distributed to clubs.
	
	Encourage Junior representation on club committees.
	Ongoing
	Executive Member (Governance



PARTNERSHIPS:
Scottish Rowing has established the appropriate PARTNERSHIPS to help fulfil its responsibility for the protection of children in and through sport.

	ACCORD OUTCOME
	WHERE WE ARE NOW
	RELEVANT STRATEGY / DEVELOPMENT PLAN
	ACTIONS REQUIRED
	TIMESCALE
	WHO

	We will work with our partners in sport and child protection to share information, knowledge, skills and expertise to protect children.
	
	
	Attend Children1st meetings of SGB representatives.
	Feb 2009 then ongoing.
	Executive Member (Governance)

	We will share information about our role and action taken to protect children in sport to our partners, stakeholders and members (as applicable), parents, children and local Child Protection Committees.
	CPIS quarterly newsletter distributed to clubs.

Link to download on web site.
	
	.
	Ongoing.


	Executive Member (Governance)


