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1.
Membership and Responsibilities
Racing Control Committee (RCC) is responsible to the Board and shall consist of -

· A Convenor appointed by the Board
· Members co-opted to the committee and approved by the Board.

The committee shall be responsible for all matters pertaining to the conduct of racing, including-

· Compliance with the Rules of Racing at regattas.

· Assembling the provisional regatta calendar for the approval by the Board and AGM.

· Managing the approved regatta calendar including the conduct of events.

· Licensing of competitors for racing including their status management.

· Reviewing and if necessary proposing amendments to the Rules of Racing.

· Provision of umpiring equipment to regattas where this is supplied by Scottish Rowing.

· Umpires Commission.

· Appointment of Senior Umpires through the Umpires Commission.
2. 
Management
The committee will meet as necessary to undertake the above tasks and will report to the Board on actions taken and provide papers as necessary.  While the Convenor will be responsible for the intake of the licence fee and regatta application fee, these will be accounted for to the Treasurer.  No payments will be made directly by the committee.
3.
Appointment
The appointment of the Convenor and confirmation of committee membership will be approved annually by the Board.

Appendix A :  Current Racing Control Members

Sandy Walker (convener)

John McKinney

Ailie Ord

Gary Bain

Bob Neill
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