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Roles of Board Members

President 

The President will provide leadership and direction and coordinate all activities of Scottish Rowing in accordance with the goals and objectives of the organisation.

Key Responsibilities

· Is a member of the Board

· To lead the Board, ensuring that members are recruited, inducted and receive appropriate training and to ensure that the Board operates as a team

· To ensure that the Board is effective in its tasks of setting and implementing the Scottish Rowing Strategic Plan.

· To act as the Scottish Rowing leading representative which will involve the presentation of the Scottish Rowing aims and policies to the outside world

· To chair general and Board meetings ensuring that they are properly conducted, that everyone is involved in discussion or decision making and that the committee has all relevant information for making decisions

· To ensure that agendas are set and meetings called in line with the Scottish Rowing constitutive documents
· To ensure that all decisions taken are acted upon

· To manage and supervise the staff of Scottish Rowing
· To sit on panels e.g. disciplinary panels, recruitment panels as required

· To serve ex officio as a member of sub-committees and attends their meetings when invited

· To oversee the management of the National Rowing Academy

Person specification

· Wide knowledge of the sport of rowing in Scotland at all levels

· Confidence and experience in chairing meetings

· Confidence and experience in public speaking and external representation of an organisation

· Ability to organise personal time and resources in an effective manner 

· Experience of staff management, supervision and appraisal

Vice-President (Sports Development)

The Vice-President (Sports Development) will provide leadership and direction in relation to developing the sport in accordance with the goals and objectives of Scottish Rowing.

Key Responsibilities

· Is a member of the Board

· To deliver the aims and objectives of the Scottish Rowing Strategic Plan in relation to sports development.

· To chair monthly sports development meetings ensuring that they are properly conducted, that everyone is involved in discussion or decision making and that the committee has all the relevant information for making decisions.

· To provide a written report for all Board meetings on current activities and a full report to the AGM. 

· To manage and supervise the staff working on sports development
· To work with the sub-committees for:

· Schools Development

· University Development

· Club Development

· Coaching
· Volunteering

· Adaptive Rowing

· Coastal Rowing

· Indoor Rowing

· Recreational Rowing

· Surf Rowing

· To represent the Scottish Rowing at meetings with partner organisations in relation to sports development
Person specification

· Wide knowledge of the sport of rowing in Scotland at club, school, university, and recreational levels

· Experience of staff and volunteer management, supervision and appraisal

· Ability to contribute effectively to the Board as a team member

· Confidence and experience in chairing meetings

· Ability to represent Scottish Rowing to external organisations

· Ability to organise personal time and resources in an effective manner  

Vice-President (Performance)

The Vice-President (Performance) will provide leadership and direction in relation to performance in accordance with the goals and objectives of the Scottish Rowing.

Key Responsibilities

· Is a member of the Board

· To deliver the aims and objectives of the Scottish Rowing Performance Plan and the Strategic Plan in relation to performance. 
· To chair monthly performance planning meetings ensuring that they are properly conducted, that everyone is involved in discussion or decision making and that the committee has all the relevant information for making decisions.

· To manage and supervise the staff working on performance

· To oversee the international team management structure

· To provide a written report for all Board meetings on current activities and a full report to the AGM.

· To represent Scottish Rowing at meetings with partner organisations in relation to performance

Person specification

· Wide knowledge of the sport of rowing in Scotland at elite levels

· Experience of staff and volunteer management, supervision and appraisal

· Ability to contribute effectively to the Board as a team member

· Confidence and experience in chairing meetings

· Ability to represent Scottish Rowing to external organisations

· Ability to organise personal time and resources in an effective manner  

Treasurer

The Treasurer will oversee all financial aspects of the Scottish Rowing strategy and is responsible for the flow of financial information to the Board and, where necessary, external parties such as funders or financial institutions.

Key Responsibilities

· Is a member of the Board

· To oversee the organisations finances, ensuring that a budget is set, accounts are properly kept and audited and that the Board receives regular, up-to-date and accurate financial information

· To ensure that the organisation has enough money to carry out its business, is financially viable, and not trading insolvently.
· To liaise with finance staff regularly, to maintain up to date knowledge on the organisation's financial position and discuss issues of concern with the Board
· To ensure that there are adequate financial controls and procedures in place and that these are regularly reviewed with a view to minimising risk

· To ensure that sound financial advice is provided to the rest of the committee particularly in relation to long term planning and the production of business plans

· To ensure accounts are prepared in line with the relevant accounting procedures and that returns are submitted to partner associations, funders, charity commission and registrar of companies annually or as frequently as required

· To take the lead in the appointment of auditors 

· To ensure auditors recommendations are acted upon

· To present the audited accounts at the organisation's AGM and draw attention to any salient points

· To take a lead in appraising the financial risk of future plans/proposals

· To represent Scottish Rowing at meetings with partner organisations in matters relating to finance

Person specification

· Demonstrable experience in financial management including budget preparation, monthly management accounts, bank reconciliations, VAT, financial audits, and financial control systems

· Ability to contribute effectively to the Board and to advise the Board on all relevant financial matters, including the use of external advisers where appropriate

· Confidence and experience in chairing meetings

· Ability to organise personal time and resources in an effective manner  

Secretary

The Secretary is responsible for overseeing communications from the Scottish Rowing Board to all third parties. 

Key Responsibilities

· Is a member of the Board 

· To act as the company secretary for the Scottish Rowing companies

· To ensure that the organisation's records are effectively managed
· To keep copies of previous years' annual accounts, reports, company and charitable returns and to ensure that details of the company held at Companies House are up to date

· To make returns to the Registrar of Companies as required and ensure that they are notified of any membership changes

· To keep an up to date list of contact names addresses and phone numbers of all key staff and all committee members 

· To submit audited accounts, balance sheet, auditors reports to the Registrar of Companies within 10 months of the end of the organisations financial year

· To organise AGM's and EGMs and ensure that all meetings are conducted in line with the Memorandum and Articles of Association

· To prepare agendas and papers for meetings and circulate these in good time
· To maintain the Memorandum and Articles of Association and Operating Practices documents

· To organise review of Scottish Rowing policies which lie outwith the remits of other Board Members.

· To report to the Board on all matters relating to Scottish Rowing correspondence.

Person specification

· Wide knowledge of the sport of rowing in Scotland

· Demonstrable experience in organisational administration including the preparation of written documents and the maintenance of statutory company records

· Ability to contribute effectively to the Board and to advise the Board on all relevant administrative matters, including the use of external advisers where appropriate

· Ability to represent Scottish Rowing to external organisations

· Ability to organise personal time and resources in an effective manner  

Board Member (Coaching)

This Board Member for Coaching is responsible for the operation and delivery of the Scottish Rowing Coach Education in accordance with the goals and objectives of the Scottish Rowing.

Key Responsibilities

· To co-ordinate coach education and development for Scottish Rowing – coaching courses and conferences
· To deliver the aims and objectives of the Scottish Rowing Strategic Plan in relation to coaching.

· To represent Scottish Rowing on UK Coaching issues
· To represent Scottish Rowing on the UK working group of the UKCF
· To promote coaching within the sport of rowing to ensure that there is adequate coaching provision within Scottish Rowing
· To provide a written report for all Board meetings on current matters relating to coaching and a full report to the AGM.

· To represent Scottish Rowing at meetings with partner organisations in relation to coaching

Person specification

· Knowledge of the sport of rowing in Scotland at club and elite levels

· Experience of the development and delivery of the UK Coaching Certificate up to Level 3
· Ability to represent Scottish Rowing to external organisations

· Ability to organise personal time and resources in an effective manner  

Board Member (Communication)

The Board Member for Communication will provide leadership and direction in relation to communication in accordance with the goals and objectives of Scottish Rowing.

Key Responsibilities

· To raise awareness for the sport of rowing and promote a positive image of Scottish Rowing using all forms of media including the Scottish Rowing newsletter and website.

· To ensure Scottish Rowing communicates effectively with its member clubs and the Scottish rowing community and where necessary external parties.

· To deliver the aims and objectives of the Scottish Rowing Strategic Plan in relation to communication.

· To provide a written report for all Board meetings on their activities and a full report to the AGM.

· To represent Scottish Rowing at meetings with partner organisations in relation to communication

· To promote a relationship with potential Scottish Rowing sponsors

Person specification

· Knowledge of the sport of rowing in Scotland at several levels

· Experience of corporate communications in print media and online

· Ability to represent Scottish Rowing to external organisations

· Ability to organise personal time and resources in an effective manner  

Board Member (Governance)

The Board Member for Governance will provide leadership and direction in relation to governance in accordance with the goals and objectives of Scottish Rowing.

Key Responsibilities

· Child Protection

· Data Protection

· Equity

· Rules of Racing

· Safety

· Oversee the financial arrangements for Scottish Rowing
· To provide a written report for all Board meetings on their activities and a full report to the AGM.

Person specification

· Knowledge of the sport of rowing in Scotland at several levels

· Experience of corporate governance for not-for-profit organisations

· Knowledge of current Scottish legislation and practice relating to child protection, equity, health and safety, data protection

· Ability to represent Scottish Rowing to external organisations

· Ability to organise personal time and resources in an effective manner  

Responsibilities of all Board Members

· To understand and be committed to the aims and objectives of the organisation 

· To act at all times in the best interests of the organisation

· To ensure that the organisation acts at all times in line with its constitution and all other legal or funders requirements 

· To work with other Board members to ensure the Board is an effective body acting in the interests of the organisation and its beneficiaries

· To attend meetings on a regular basis and read all the papers, contribute to the discussions and make decisions

· To ensure that all the information and reports needed to make sound decisions are received and that these are read and understood 

· To take advice from other sources including legal and financial advice where this is necessary and where the committee does not have the required expertise

· To ensure that staff are recruited in line with employment laws and are properly supervised and monitored in carrying out their duties

· To keep informed on issues which affect the organisation and to promote the organisation externally 

· To comply with and promote the organisations procedures 

· To declare any conflicts of interest as soon as they are known
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