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Scottish Rowing

Operating Practices


This document describes management principles and procedures changes to which require the approval of a General Meeting but are not described in the Memorandum and Articles of Association.  Some were formerly part of the Constitution of the Scottish Amateur Rowing Association.

Financial Year

The Company's financial year will be from 1st April to 31st March of the following year.

General Meetings

The Association shall by the third Sunday in October hold a General Meeting as its Annual General Meeting and shall also, in each March, hold a Half Yearly Meeting.
In order to permit examination and discussion by the Board and Member Clubs ahead of each statutory General Meeting, proposals to be put to the AGM and Half-Yearly Meetings must be in the hands of the Secretary six weeks ahead of the meeting date.

The final item of business at each of these meetings will be to set a date for the next statutory General Meeting.

Subscriptions

Notice will be sent to each Member Club, along with the notice calling the Annual General Meeting, of the amount of the current subscription.  Associate Members shall pay to the Association such Annual Subscription, if any, as may be determined from time to time by the Association in General Meeting.  Honorary Office-Bearers are not liable to pay any subscription. 

Debtors

No Club which has not yet paid its subscription is entitled to have representatives present at the Annual General Meeting after the minutes have been approved nor at any meeting of the Company thereafter, but attendance, in any case, of Club representatives at any General Meeting after approval of the minutes confers liability on said Clubs to make payment of the subscription for the period in which such meeting falls. 

No member of such Club is permitted to take part in any Regatta or Championship Race held under the auspices of the Company, until such subscription is paid. 

Payments made by a Member Club to the Association shall be applied to that Club's debts in the order in which they were originally incurred. 

The Treasurer shall have the power to apply interest on debts over 30 days old.  Such interest shall be at the rate applied to the Company's account.

Voting
The President, Secretary and Treasurer, provided they have been elected to office, are each entitled to one deliberative vote at every General Meeting.  Neither the President, nor Secretary, nor Treasurer, if elected to office, may also vote in General Meeting as a Member Representative.

All elected members of the Board and the Immediate Past President together with those co-opted to fill a casual vacancy are entitled to one vote each at meetings of the Board.  Members co-opted for advice and assistance shall have no vote. 

Resolutions and Special Resolutions

Resolutions and special resolutions approved by Members at General Meetings are in effect mandatory instructions to the Board, Officers, Committees and Members of Scottish Rowing.
Resolutions and Special Resolutions which would have the long-term effect of changing these Operating Practices require to be couched as or accompanied by a proposal to change the Operating Practices.

Changes to the Championship events to be offered at the Scottish Championship Regatta must be approved by special resolution.

Changes to the Rules of Racing require approval by special resolution.  Proposals for changes to the Rules of Racing should normally be restricted to the AGM with change to take effect from 1st January of the following year.  Proposals should be brought to other General Meetings only under exceptional circumstances.  It would be helpful if proposers of changes to the Rules of Racing could discuss the matter with the Race Control Commission ahead of the General Meeting at which they are to be considered.
The Regatta Calendar for the next calendar year will be adopted by special resolution at the AGM.  Thereafter alterations will be at the discretion of the Race Control Commission.

The Board will bring to each General Meeting for ratification by special resolution, changes made to the Water Safety Code since the previous General Meeting.

Selection Policies for Scotland rowing teams require to be approved at a General Meeting by ordinary Resolution.

The Board 

No person who is an employee of the Company, or any Company under its control, may be a member of the Board.  Likewise, no person who is an office bearer of the Company, or a member of its Board, may enter into a contract of employment with the Company or any body under its control unless he or she resigns from such office or from the Board with effect from a time prior to the coming into force of such a contract of employment.

The President, Vice-Presidents, Secretary, Treasurer and Board member for Coaching shall each be elected for a term of three years, retiring in rotation as follows: President: Vice-President and Secretary: Vice-President and Treasurer. The Board Member for Coaching shall retire on a separate occasion to that of the Vice President (Performance). The two other members shall retire annually.  All retiring members shall be eligible for re-election subject to the maximum specified in Article 45 of the Articles of Association.
Discipline

The Board, in consultation with the appropriate clubs, shall have the power to suspend any person who acts in a violent or abusive manner or who acts in any way likely to bring the sport of rowing or sculling into disrepute for such a period as it shall determine from competing, coaching, taking part or participating in any way at any regatta run under the Rules of the Company or at any event, competition or activity run under the aegis of the Company. Any person so suspended shall have the right to appeal against such decision to a General Meeting of the Association, which meeting shall have the right to confirm, suspend or annul the decision of the Board, provided that the person gives notice of appeal within 21 days of receiving the Board's decision.  The Secretary shall issue notice of a General Meeting not more than 14 days after receiving notice of a wish to appeal. 
Disciplinary matters will be handled in accordance with Scottish Rowing's Disciplinary and Grievance Procedures.
Subsidiary Clubs

A Member club may nominate the names of Subsidiary Clubs composed solely of members of that Member Club for acceptance by the Company as an Indirectly Affiliated Club by application to the Board.  Indirect affiliation shall last for twelve months only at a time.

Associate Membership 

The Company may at any meeting of the Board, admit to Associate Membership on such terms and conditions as the Company thinks fit, individual people who have applied  to the Secretary for Associate Membership. 

Any individual admitted to Associate Membership shall be advised at the Company's discretion of all matters of interest relating to rowing and sculling in Scotland, but shall not as an Associate Member have any other rights or responsibilities in or to the Company, and, in particular shall not have the right of audience or voting at any meeting.

Honorary Office-Bearers & Associate Members 

The Company shall have the power to elect annually in General Meeting one Honorary President and twelve Honorary Vice-Presidents, honoris tantis causa. Such Honorary President and Honorary Vice-Presidents shall have the right of audience at a General Meeting of the Company but shall have no other rights or obligation in relation to the Company as holders of such honorary offices. 

The Company shall have power to elect annually in General Meeting an unlimited number of Honorary Associate Members, honoris tantis causa. Such persons shall not as Honorary Associate Members have any rights or responsibilities in or to the Company, and, in particular shall not have the right of audience or voting at any meeting. 

Competition Licences

In addition, all competitors at any Regatta or Championship Race held under the auspices of the Company (with the exception of Associate Members of the Company) shall pay to the Company an Annual Competition Fee which shall be fixed by the Company at a General Meeting for the next racing season.  Each such competitor must make payment of his Competition Fee prior to the first Regatta in which he wishes to compete in any calendar year. 

Nothing in the foregoing shall preclude any competitor who is a member of a club in a country outwith Scotland affiliated to the governing body for rowing in that country and who is not also a member of a club within Scotland, competing in any regatta held under the auspices of the Company.
Club Colours

All Member Clubs, and Subsidiary Clubs, must register their Racing Uniform and Club Colours with the Secretary, and club members must compete in their own club's uniform at any regatta or Championship Race held under the auspices of the Scottish Rowing. 

Anti-Doping Procedures

1
In the area of anti-doping, Scottish Rowing defers to the jurisdiction of the the body recognised by FISA for GB international rowing only.  

2
Further to clause 1:  

a.
the anti-doping rules of the body above (the ‘Anti-Doping Rules’) apply to the sport of rowing in Scotland; and

b.
persons participating in the sport of rowing under the jurisdiction of the Scottish Rowing who qualify as ‘Participants’ (as that term is defined in the Anti-Doping Rules) are bound by and must comply in all respects with the Anti-Doping Rules.  

3
Scottish Rowing shall recognise and take all necessary steps to give full force and effect within its jurisdiction (a) to the Anti-Doping Rules; and (b) to any sanction(s) imposed under the Anti-Doping Rules.   

4
The Board shall have the power to impose a total life ban on any person found guilty of an anti-doping violation.  An anti-doping violation shall be defined as

a. use of prohibited substances as defined by the International Olympic Committee under the Olympic Movement Anti-Doping Code (OMAC), or

b.
refusal to participate in anti-doping control.

Such a ban shall exclude the person from competing, coaching, taking part or participating in any way at any regatta run under the Rules of the Company or at any event, competition or activity run under the aegis of the Company.  Any person so suspended shall have the right to appeal against such decision to a General Meeting of the Company, which Meeting shall have the right to confirm, suspend or annul the decision of the Board, provided the person gives notice of a wish to appeal within 21 days of receiving the Board's decision.  The Secretary shall issue notice of a General Meeting not more than 14 days after notice of a wish to appeal has been received.
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