"
&
SCOTTISH
ROWING

RowSafe Scotland

Safety Advice for Rowers, Clubs and all others associated with
the sport

Issue: August 2024




"

&

SCOTTISH
ROWING

Introduction

Welcome to RowSafe Scotland

RowSafe provides safety advice to rowers, clubs, competition organisers and everyone else associated with the
sport of rowing.

It is based upon and incorporates the majority of the content of the RowSafe document produced by British
Rowing with adaptations made to reflect the different structures of rowing in England and Scotland. The key
principle is that wherever you row w saithin the UK the expectations placed upon you should be as seamless as
possible and future versions of RowSafe and RowSafe Scotland will remain aligned wherever practicable . Scottish
Rowing acknowledges and is grateful for the agreement given by British Rowing to use Rowsafe as the basis for
Rowsafe Scotland.

The Approach

RowSafe Scotland is intended as a simple and direct web -enabled directory. The sections contain expectations and
guidance for various different groups and the approach is very much about enabling people to take part in
activities without putting themselves or others at risk of harm . They also contain links to other relevant information.

RowSafe Scotland provides general guidance on safe practice in rowing and related activities. It remains the
responsibility of each club to maintain up -to-date risk assessments and define and monitor its own safety practices,
guidance and procedures specific to its enviro nment and activities, which clubs shall ensure are made known to
their members and that members comply with the same.

The need for risk assessment is a continuous theme in RowSafe Scotland. This consists of thinking about hazards
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occur.

It is recognise d that, in the real world, there is some risk associated with every activity. A little thought can go a
long way to ensuring that the level of risk is acceptable.

The Update Process

Scottish Rowing is a learning organisation and our knowledge continues to evolve. RowSafe Scotland will be
reviewed and updated periodically to embrace learning , ensure currency and to reflect acknowledged good
practice. Itis published and updated under the authority of the Board of Scottish Rowing and with the approval of
the Chief Operating Officer.

Updates will generally be made on an annual basis around spring of each year. A summary of the changes at each
update will also be provided.

Feedback is both welcome and encouraged. Users are invited to ask questions, make comments and suggest
improvements; to do so please write to safety@scottishrrowing.org.uk .

Version | Issue | Date

1 1 May 2023

2 1 July 2024
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DISCLAIMER

RowSafe Scotland provides general guidance to clubs and their members on safe practice in rowing. It is
however the responsibility of each club to maintain up -to-date risk assessments and define and monitor its
own safety practices, guidance and procedures specific to its  environment and activities, which clubs shall
ensure are made known to their members and members shall comply with the same.

Whilst every effort is made to ensure that the medical and other similar information and guidance in this
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ensure that such information and gui dance is up-to date before acting upon it. Scottish Rowing accepts no

responsibility for the content of third party websites accessed through links in this publication.
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1. Culture and Expectations

An analysis of reported incidents has shown that most harmful incidents associated with rowing  are the result of at -
risk behaviour. Promotinga 8§ ~«s ®s " k «"*"pk®- g z® 2k g safety thanthe technical~ k| «
issues that many tend to focus on.

This chapter of RowSafe contains the following sections:

1.1 Roles and Expectations

1.2 Positive Safety Culture
1.3 Club Safety Policy 11
1.4 Specimen Safety Policy 12

|. Culture and Expectations

DISCLAIMERRowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the respehsibility of
club to maintain uppn-date risk assessments and define and monitor its own safety practices, guidance and procediarés sgpeaiioment
and activities, which clubs shall ensure are made known to their members and members shall comply with the same.

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manuarisl aeflactitee of best
practice at the time of publication, it is the &sessponsibility to ensure that such information and guidane®idatp before acting upon it.
ScottishRowing accepts no responsibility for the content of third party websites accessed through links in this publication.



1.1. Roles and Expectations

Everyone involved in rowing is expected to ensure their actions or lack of action do not compromise the safety of
themselves or others. Confusion in role definition can lead to necessary tasks being left to others and not being
completed at all.

Expected roles are outlined in very general terms below and in more detail throughout RowSafe.

Expectations

Everyone
Everyone is expected to:
1 Take responsibility for their own safety both on and off the water.
1 Ensure that their actions both on and off the water do not put others at risk.
1 Examine their own actions if they are involved in an incident and identify opportunities for improvement.
1

Ensure that they have prepared for the activity that they are about to undertake, including having eaten
appropriately and have sufficient drinking water.

1 Ensure that they are dressed appropriately for the conditions and that their hair, if long, is restrained such
that it does not interfere with their rowing.

1 Be aware of, and abide by, the Club Safety Rules.
1 Follow the guidance in the Club Safety Plans.
1 Report all incidents both within the club and to  Scottish Rowing on-line.

Club

Club committee members and coaches are expected to promote a positive safety culture (see RowSafe 1.2) and
safe practice within the club; they are expected to:

i Establish and publish a Safety Policy in which they commit to safety.

1 Provide a safe environment for their members and others to enjoy their sport.

1 Appoint a Club Rowing Safety Adviser (CRSA) (see RowSafe 3.4), to lead and advise on safe practice.

1 Support the CRSA and take their advice into account.

i1 Establish and communicate Safety Rules that define what is, and what is not, appropriate behaviour (these
may be integrated into the more general Rules of the club).

1 Complete and maintain Safety Plans to guide members on safe practice in rowing.

1 Enable members to receive education and training in risk assessment and safe practice.

1 Produce and maintain Club Risk Assessment s that cover each of the activities of the club.

1 Complete the Scottish Rowing Annual Safety Audit and consider implementing any improvements that this

suggests.

9 Liaise with all water users and other stakeholders (such as the local sailing club) to ensure that neither will
put the other at risk.

1 Encourage club members to be accountable for safety and report all incidents.
1 Take appropriate action if its members fail to abide by its Safety Rules.

Competition s
Competition Officers and Organising Committees are expected to:

1 Complete and maintain a Competition Risk Assessment and use this to define Safety Plans for the
competition .

1 Promote and communicate safe practice in all activities associated with the competition .
1 Appoint a Competition Rowing Safety Adviser (CORSA) (seeRowSafe 4.4) to lead and advise on promoting
safe practice, support their CoRSA and take their advice into account.

I.1. Roles and Expectations Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.



https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.scottish-rowing.org.uk/safety/irf

Scottish Rowing
Scottish Rowing:

=

Provides leadership and promotes a positive safety culture (see RowSafe 1.2).

Provides support through safety education and training for, clubs, competition s and members.
Appoint s a Rowing Safety Adviser.

Engages with the British Rowing National Rowing Safety Committee.

Provides an Incident Reporting System .

Provides guidance to clubs through RowSafe Scotland
Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information

1 RowSafe 1.2- Positive safety culture

1 RowSafe 3.4- CRSA Job Description

1 RowSafe 4.4- CoRSA Job Description

1 Rules of Racing - https://www.scottish -rowing.org.uk/takingpart/compete/rules

i British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive
I.1. Roles and Expectations Click here to go to Contents

RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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1.2. Positive Safety Culture
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ACSNI Human Factors Study Group: Third Report aOrganising for safety HSE Books 1993.

What is safety culture?

The safety culture of any organisation is formed from a combination of individual and group:

1 Leadership
Commitment
Beliefs;
Values;
Attitudes;
Perceptions;
Competencies;
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Patterns of behaviour .

Building a positive safety culture

Safety culture does not just develop on its own and it does not happen quickly. The best way to start is to help
people to understand how their behaviours can influence their safety; in time this will influence that behaviour, and
help those people to deve lop positive values and attitudes.

It may be necessary to impose behaviour using rules. Eventually, imposed behaviours become learned behaviours,
and learned behaviours will become natural or instinctive behaviours. This all leads to improved competence and
will, in due course, help to deve lop attitudes and beliefs.

This does not just happen on its own; it takes leadership and commitment. It needs a desire from the leaders of a
club or organisation to improve the way members act together to keep themselves and each other safe.  This all
starts with influencing behaviour.

Leading people to change their behaviour
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behaviour. The first step is to understand the importance of behaviour in the causation of incidents.
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impact on the safety and wellbeing of others. This will include club officials, coaches, coxes, steers, rowers, scullers,
parents and helpers. Almost everyone involved has some sort of leadership role.

Leaders can encourage people to improve their behaviour by first defining the behaviour that is acceptable and
that which is not acceptable. This should not be a long list but should contain the issues that matter most. More can
be added later as behaviour improves. This information should then be published so that members can
understand it. This will influence their behaviour.

There should be consequences of both acceptable and at -risk behaviours. There should be positive consequences
for acceptable behaviour and negative consequences for at -risk behaviour. This could be as simple as a coach
thanking a cox who took great care wh en steering to avoid hazards and keeping to the navigation plan, and taking
a cox who did not to one side and providing stern words of advice.

Knowledge of the consequences, at the time of the behaviour tends to feed  back and influence the behaviour. To
be effective, consequences should be soon, certain and significant.
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1.2. Positive Safety Culture Click here to go to Contents

RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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Why should a club want to build a positive safety culture?

Having a positive safety culture leads to a cohesive, considerate, friendly atmosphere. It will also enhance the
reputation of the club particularly amongst the parents of juniors. It will reduce the number of injuries that stop
rowers from performing and it will reduce the amount of equipment damage.

This cohesion will help when it comes to competition. The pride and sense of belonging that rowers have for their
club will motivate them to succeed.

A positive safety culture in a rowing club would result in everyone taking care to keep themselves and others safe.
For example, members would always:

=

Consider safety when deciding whether to start, or continue, an activity.

Check their boats before going afloat.

Take care when handling boats.

Follow the instructions of their cox and coach.

Take care when launching.

Dress appropriately for the conditions.

Always abide by the circulation plan or rules of the river.

Keep a good lookout.

Report all the incidents that they see and consider how they could have been avoided
Take care when coming ashore.
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Clean their boats before putting them away.

Further Information
https://iosh.com/

https://www.hse.gov.uk/pubns/books/hsg65.htm

1.2. Positive Safety Culture Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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1.3. Club Safety Policy

A safety policy provides the opportunity for a club to make a clear statement of its intention to keep its members
safe. It can also form the basis for the development of a positive safety culture (see RowSafe 1.2).

Expectations

Everyone
Everyone is expected to:

1 Read the Club Safety Policy and show their commitment to it by signing a copy.
1 Implement the policy to the best of their abilities.

Club
Club Officers are expected to:

1 Define the safety policy for their club, there is a specimen policy in RowSafe 1.3.1.
1 Communicate it widely.
1 Invite members to commit to it by signing it.

Coaches

Coaches are expected to:
1 Support the implementation of the safety policy.
1 Lead by example.
1 Commit to the safety policy.

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland
1 Provides support through safety education and training for, clubs, competition s and members.
1 Provides courses that include safety.

Further Information

1 RowsSafe 1.2- Positive Safety Culture
1 RowSafe 1.3.1- Specimen Club Safety Policy

1.3. Club Safety Policy Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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1.3.1. Specimen Safety Policy

Club Safety Policy (++ insert Club Badigeor

+++insertnameof club +++ r "« ~ ©°9ka& ~ ®~zk?2/*| gk p~2 ~| .~k fks|qg r~2a{Kk
participation in the sport.

We believe that harm is not an inevitable consequence of our activities and that incidents  that cause harm can be
avoided. We will strive to provide an environment in which the sport can be practi sed safely and enjoyabl y by our
members. We will guide and lead our members in a way that fulfils these aims.

We recognise that our members have primary responsibility for their own safety and the safety of others. The Club,
through its Officers and Committee, will encourage safe practice having due regard for the guidance provided by
Scottish Rowing in RowSafe Scotland.

The Club has safety rules that it expects its members to respect; these can be found (insert location). Complying
with these rules will help to prevent harm.

The Club is also committed to learn from the incidents it becomes aware of and will share this information to help

others in the sport to learn too. We are committed to make appropriate use of ScottishM~pus | gi « 7| gsi k| G
Reporting System.

?k{fk2« ~2ak s| s®ki ®~ 2akpk?a ~] - ©O k«®s~]| « "N g~| gk?a| «I
(insert name) or their deputy (or deputies) (insert name(s)).

Signed by Chair person: Date:

NB: You can copy and paste this Safety Policy into an editable document.

1.3. Club Safety Policy Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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2. Communication

Good communication works in many directions. In rowing it is important that clubs communicate with their
members and competition s communicate with participants (including umpires and officials). Effective
communication often uses a variety of media, these include personal and electronic communication.

Everyone should ensure that they are aware of the information and guidance that has been made available to them
and that they should report any issues or concerns that they are aware of. It is also important to feel free to ask
guestions and to be able to receive appropriate answers.

This chapter of RowSafe Scotland contains the following sections:

2.1. Communication of Safety Information 14
2.2. Make up of Club Induction Pack 16
2.3 Radio Procedure 18

2. Communication

DISCLAIMERRowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the respehsibility of
club to maintain uppn-date risk assessments and define and monitor its own safety practices, guidance and procediarés sgpeaiioment
and activities, which clubs shall ensure are made known to their members and members shall comply with the same.

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manuarisl aeflactitee of best
practice at the time of publication, it is the &sessponsibility to ensure that such information and guidane®idatp before acting upon it.
ScottishRowing accepts no responsibility for the content of third party websites accessed through links in this publication.



2.1.

Communication of Safety Information

Everyone should ensure that they are aware of the information and guidance that has been made available to them
and that they should report any issues or concerns that they are aware of. It is also important to feel free to ask
guestions and to be able to receive appropriate answers.

Communication methods include:

= =4 =4 =

Expectations

Everyone
Everyone is expected to:

1

Club

In person, face-to-face;

Safety notice boards (club and competition );

Digital communications (websites, emails and social media); and
Training and induction materials.

Look out for any new safety
information

© Richard Palmer

Frequently check the various communication
methods such as notice boards, emails and
website.

" Safety NoticeBoard |
.

Review the information available and take
appropriate action such as understanding the
displayed circulation plan and abiding by it.

.........

Report concerns, incidents and near misses as
appropriate.

Report all incidents using the Scottish Rowing
Incident Reporting System .

Ask a responsible person whenever they have
questions or feel that they need more
information.

Be aware of, and understand, the instructions
and any safety requirements when at
competition s.

Club Officers are expected to:

1 Promptly review all safety advice issued by Scottish Rowing and take action when required.
1 Make members aware of changes whenever the Club Risk Assessment, rules, procedures and advice are
updated.
1 Maintain regular communication with all local water users and other stakeholders and circulate any
information to members. This could include information about sailing regattas and fishing competitions
arranged by other organisations.
1 Ensure that all members are aware of and able to access the communication methods used by the club.
T Mk skpy ®rk kppkg®s k| k«« ~p ®rk gz fi« g~{{ | sg”®s~|
1 Report all incidents using the Scottish Rowing Incident Reporting System .
2.1. Communication of Safety Information Click here to go to Contents

RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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Coaches
Coaches are expected to:

1 Communicate rules and safety recommendations to rowers under their supervision.

Report all perceived safety issues to the Club Rowing Safety Adviser and Club Committee.

1
1 Report all incidents using the Scottish Rowing Incident Reporting System .
1

Ensure that their crews, when at competition s, are aware of and understand the instructions to competitors
and any safety requirements.

1 Read, understand and implement the guidance on Coaching Safe Behavio ur (if you have a UKCC Level 2

Club Coach qualification goto RowHowl ®r k| gzsgy ~| é+~7~grs|q L-UKEGGpsg!-’
>k  kz A +k2®spsg "®@Rrk]|«®k] ®s8rqgMMAus| qgé ~|]i gzsgy ~|
Competition

Competition Officers and Organising Committees are expected to:

1 Promptly review all advice issued by Scottish Rowing to the Competition Rowing Safety Adviser, and take
action when required.

1 Make competing clubs aware of the Competition Risk Assessment, local rules, procedures, advice and
safety arrangements.

Publicise rules, procedures, and other requirements.
Encourage competitors to check the communication methods used by the ~ competition .
Review the effectiveness of the competiton i « g~{{ | sg”*"®s ~| §2 ~gk««k«l
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Report all incidents using the Scottish Rowing Incident Reporting System ..

Scottish Rowing
Scottish Rowing:

Provides guidance to clubs through RowSafe Scotland.

Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.

Provides safety training material on its website.

= == =4 -4 -2

Provides courses that include safety.

Further Information

i1 British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive

2.1. Communication of Safety Information Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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2.2. Make up of Club Induction Pack

The Club Induction Pack should contain information that new members would need to familiarise themselves with
the operation of the club. It should provide new members with simple guidance that will keep themselves and
others safe and ease their transition into full participation in the club.

Suggested Contents

Introduction to the Club
Provide information on topics such as:
1 A summary of the history of the club.
A list of club officials (preferably including photographs).
A list of club First Aiders (preferably including photographs).
Club Rowing Safety Adviser (name, photo and contact details).
Club Wellbeing and Protection Officer (name, photo and contact details).
Parking.
Times when the club is open.
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Nearby public t ransport.

Club Procedures

Include a list of procedures and links to each. Procedures could include, for example, the process for quarantining
damaged equipment .

Safety Information
Provide information on topics such as:

1 The location of club procedures; for example, are they located on the notice board or on the website?
1 Responsibilities and expectations for everyone.

1 Risk Assessments / Safety Plan; what they are and where they can be found.

I Safety Aids such as throw lines, lifejackets, launch, lifeguard tube.

1 Declarations of Medical Conditions (for example telling a coach about medical and fitness issues).

9 First Aiders and First Aid provision.

1 Emergency Response Plans - what they are and where they can be found.

1 Clubhouse Fire Evacuation Plan.

1 Emergency Contacts.

1 Incident Reporting.

1 Capsize / Man Overboard and Recovery Training / Floating and Swimming ability.

1 Waterborne diseases.

1 Where to find further safety information on the Scottish Rowing website including RowSafe Scotland and

the Rules of Racing.

1 Local byelaws

2.2. Make Up of Club Induction Pack Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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Navigation
Provide information on topics such as:
1 Club rules.
Circulation plan and navigation rules.
Outing rules.
Hazards whilst afloat and hazards on land.
Responsibilities and expectations of cox and steersperson.
Responsibilities and expectations of launch drivers.
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Launch driving rules.

Equipment
Provide information on topics such as:

I Care of equipment; for example, pre and post use equipment checks.
Types of boats and parts of boats and blades.
Any limitations on the equipment to be used by members.
Responsibilities and expectations when using launches.

= =4 =4

Responsibilities and expectations when land training; for example, using the gym, rowing machines, bikes
and weights.

1 Responsibilities and expectations when using trailers.

Expectations

Specify expectations and codes of conduct or standards for:
1 Crew (novice and more experienced rowers).

Cox and steersperson.

Coaches.

Launch drivers.

= =4 =4 -

Helpers and other volunteers.

Introduction to Rowing
Provide information on topics such as:

1 Rowing terminology (see the British Rowing Glossary of Rowing terms) and equipment fact sheet
Equipment .
9 British Rowing Technique .

9 Training advice.

Further Information

I Scottish Rowing website https://www.scottish -rowing.org.uk/ .

2.2. Make Up of Club Induction Pack Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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2.3. Radio Procedure

Effective use of the radios relies on keeping transmissions short and to the point, speaking clearly and following
basic internationally recognised procedure.

The following guidelines are based on standard VHF radio procedure. They are internationally recognised and are
consistent with the procedure regarded as standard by other radio users. The use of Procedure Words (pro  -words)
and the International Phonetic A Iphabet makes transmissions easier to understand, especially when reception is
poor. A list of pro -words and the phonetic alphabet are shown below. The pro -words are shown in red in the
following examples.

Competition Organisers are advised to consider having a dedicated channel for safety and rescue
communications .

Radio Channels

Marine Mobile Band VHF channels

Marine Mobile Band radios typically have 57 channels with each channel having a designated function.  The
following channel designations should be noted:

1 Channel 16 is used for initial calling, distress and safety only

1 Channel 67 is the small craft safety channel

1 Channels 6, 8, 72, and 77 are the primary inter -« r s 8§ gr *| | kz« p~2 €é«rs§ ®~ «rs§
1 Channel 70 is reserved for Digital Selective Calling (DSC) only

Other channels are reserved for Port Operations. If you operate near a port then you should know the primary
channel used by that port. Monitoring the local Port Control or Vessel Traffic Service (VTS) channel can give you
advance notice of large ship move ments.

A list of the channels used by Port Radio (VTS) stations, locks and bridges can be found at https://rnli -
sarroc.org.uk/channels.html

N~{k gr”*] | kz« ~“«k isppk?2k|® p2k© k|gsk« p~2 &é«rsg§ ®~ «r ~
duplex channels). They cannot be used for ship to ship communications.

Avoid channels commonly used by other local water users e.g. fishing boats, other local clubs.

Making a Call

Listen

Only one radio can transmit successfully at a time so if you talk at the same time as someone else one of you will
not be heard .

Make Your Call
To make your initial call, say their name and yours. e.g. & + ~ | ®Phis iz Rescue 1. Over] &

If you do not get an immediate reply, wait a short time and then call again saying the station hames twice, for
example, at a competition youmay sayé + ~ | ®2 ~ z | thisis Re@tie-1zRescue 1. Overé 1

At sea or where communications are difficult it is quite normal to say the station names three times for example
éAberdeen Coastguard, Aberdeen Coastguard, Aberdeen Coastguard, thisis Skiff Swift, Swift, Swift, Overl &

When the other station has replied to your initial call, pass your messages. When you have finished saying

«~{k®rs| g ~|i ur| ® ®~ r1 lOvete TG k®r~k®rkk 2 «@" @srk| g ~q~ -k 2@ure®@s ~ |
For example, at a competition you may hear:

& + ~ | ®tRissizRescue 1 Overl &

éRescue 1,this is Control. Overl &

é + ~ | ®Ris-iz Rescue 1. | am in position just downstream of the bridge Overl &

& Mk « g thik is @ohtrol. Received. Outl &
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If communication is not clear then you may be asked to spell a name or word.  Always use the phonetic alphabet.

Examples of some standard calls

Radio Checks

At the start of a competition , Control may carry out radio checks to ensure that everyone can hear and be heard.
The procedure for this is:

Mk « g thik is @ohtrol. Radio Check, please. Overl &
+ ~ | ®is-iz Rescue 1. | have you loud and clear. Overl &
Mk « g thik is @ohtrol, | have you loud and clear also. Outl &

D

D™ D

It is important that Rescue 1 knows that Control is receiving his transmissions.

Broadcasting to All Stations
Sometimes it is important to tell everyone something e.g. that the lunch break has just started. = To pass a message

®~ k“ k@a.~| kIl g”~rzz é&"zz NO®"®s~| «él
éAll Stations, this is Control. Be aware that the lunch break has started and the next race is due to start at
13:00. Outl &
This should be used when you need to communicate information to everyone. [/ | i ®r k { k «Quféq ks pu s ®&r

do not expect anyone to reply.

Distress calling - Mayday

The word Mayday is derived from the French { i * s (hdtp®me). Itis only to be used when there is grave and
imminent danger of loss of life or a vessel and immediate assistance is required. é? "~ - i ~ - & g”"rzz« ®"yk
over all other transmissions.

The following example is provided for illustrative purposes only.
For example, on Marine Mobile Band, channel 16:

éMayday Mayday Mayday Rogue All Stations, this is llfracombe Gig Rogue Rogue Rogue My position is
In The Range, half a mile north of llfracombe Harbour. We have capsized and the boat is awash. We
require rescue. There are seven persons in the water with the boat. All the people in the water are

wearing lifejackets. There are no other boats in the vicinity. All Stations, this is Rogue Overl &

At this point the Coastguard would respond to Rogue to confirm the information whilst another Coastguard officer
would alert the appropriate Lifeboat station or Air Sea Rescue helicopter base.

If there are other vessels in the area then the Coastguard would retransmit the message using the pre -fix Mayday
Relay. This prefix is used by a station that is not in distress to alert other stations that a vessel is in distress. For
example, it would be used by a station upon sighting a red flare or other distress signal.

All further radio transmissions not directly associated with the rescue shall cease immediately and shall not resume
T | ®sz 8§k Distess&igie- | Y®~| ~" | gki -5 «®2 k « «All dabliktianskissions asgoci@®@d | « { s G
Hs ®r ®rk ak«g k diaydayRogueg F{ { k| gk &
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There is a standard order in which information should be passed in a distress or urgency situation.  This can be
ak{k{fkaki “«s|qg ®rk {|k{~|sg é&?27)-"@7Bél "« p~zz-~pu«h

M = Mayday

I = Identification (the name of your vessel)

=  Position (your location, preferably as a bearing and distance from a well -known point)
= nature of your Distress (what is your problem)

the Assistance required (what help do you need)

Zz » O T
I

=  the Number of people involved

any other relevant Information
O = Over

The efficient transfer of information may help to save a life.

Urgency message - prefix Pan -pan

Prk {k««”gRanpdfek pxy & ki prk| ®rk?®k s« ~ {~"®®k?2 ~p ~2gk] g-
loss of life or a vessel. &Pan-pané { k««* gk« ®*yk 82kgkik|]gk ~"k& 7~zz kfgkg§®
they do not impose radio silence automatically, further transmissions not associated with the incident should cease

until the urgency has ended. There is an example below:

éPan-pan, Pan -pan, Pan -pan, All Stations this is Umpire 1, Umpire 1. | am 50 metres upstream of the

weir | have suffered engine failure but am using my anchor to maintain this position. I will require a
tow. | have 2 persons on board. All Stations thisis Umpire 1 Overl &
éPan-pan Umpire 1 Umpire 1 thisisRescue 1.7 pnszz fk pnus®r -~ s| A% «kg~]i «

éPan-pan Umpire 1 Rescue 1 this is Umpire 1. Received Outé

Safetymessage -8§82 kpsY éNkg 2s®ké
A Safety message is often used to broadcast safety information. For example, a Coastguard radio station will
broadcast gale warnings, upon receipt. There is another example bellow:

€Sécurité Sécurité Sécurité All stations this is  Start Marshal, Start Marshal. A large motor vessel is about
to enter the course and navigate up the centre of the river at speed. Suspend racing and clear the
course. All Stations, this is Start Marshal. Outl &

€Nl g 2s®l & {k««? gk« ®*"yk 82kgki k| ¢k |~ Kok ««z*zq kk«figk §® &2~ .
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Pro-words

This is Indicates the Station making the call

Over Invitation to reply

Out 7| i sg”"®k« ®rk k|i ~p p~2ys|q Y@ k?a «n
Radio Check Tell me the strength and clarity of my transmission

Wait 7p » «®"*"®s~|] s« | ~fzk ®~ 2kgks  k ®2~7p

Station Calling

Used when a station receives a call but is unsure who is calling

| say again / Say again

| am repeating what | have just said / Please repeat what you have just said

All after / All before

Q«ki "~p®k?a é«™. ~gq~"s| & ®~ 2kO k«® ®rk

Repeat Used if a part of the message is important and needs emphasising

| Spell | shall spell the next word or group. Use the phonetic alphabet

Received Your message has been received and understood (Do not use Roger)
Break | am going to continue to transmit but | am going to speak to another station
Mayday This is a distress call

Silence Mayday

Announcement to impose radio silence during a distress situation

Distress fini Announcement made to indicate the distress situation is now resolved

Pan-oan This is an urgency call. Urgent help is needed but there is no imminent danger of
P loss of life or a vessel.

Sécurité This message contains safety information.

2.3. Radio Procedure
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Phonetic Alphabet

A Alpha J Juliet S Sierra
B Bravo K Kilo T Tango
C Charlie L Lima U Uniform
D Delta M Mike \Y, Victor
E Echo N November W Whiskey
F Foxtrot O Oscar X X-ray
G Golf P Papa Y Yankee
H Hotel Q Quebec Z Zulu
I India R Romeo
0 Zero
1 Wun
2 Too
3 Tree
4 Fower
5 Fife
6 Six
7 Seven
8 Ait
9 Niner
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3. Club Safety

Rowers, and other club members, are expected to take responsibility for their own safety and clubs are expected
to provide education and training to help them to be safe.  Clubs are also expected to provide a safe environment
in which their members can enjoy their sport.

Guidelines on dealing with the aftermath of a serious incident at a club or competition can be found at British-
Rowing-Guidelines -for -the -Aftermath -of-Major -Incidents -March2023.pdf (britishrowing.org)

This chapter of RowSafe Scotland contains the following sections:

3.1 Club Risk Assessment 25
3.2 Club Safety Plans and Safety Rules 27
3.3 Club Emergency Response Plan 30
3.4 Club Rowing Safety Adviser Job Description 32
3.5 Training Camps and Rowing on Unfamiliar Waters 34
3.6 Competence in the Water 36
3.7 Capsize and Recovery 38
3.8 Man Overboard 41
3.1. Club Risk Assessment Click here to go to Contents
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3.1.

Club Risk Assessment

Hazard identification and risk assessment are the basis for planning to maintain and improve safety. These provide

clubs with the ability to understand the ways in which harm can be caused

that harm occurring and the severity of harm should it occur. It puts clubs in control of their risks.

The Risk Assessment only adds value when the actions that it identifies as being needed are completed.

Expectations

Everyone
Everyone is expected to:

1

Club

Understand, and abide by the rules that the
club has defined as a result of its Risk
Assessment.

*k p~r{szs”™"?® upus®r ®rk gz

Emergency Response Plans.
Be aware of the hazards associated with each of

®r k gz fi« "g®s s®sk« ®Ir "G

Be aware of the hazards in other club facilities
such as gym, kitchen or workshop.

Be aware of basic safety behaviours.

Report all incidents using the Scottish Rowing
Incident Reporting System .

Club Officers are expected to:

f

, and to minimise both the probability of

Be aware of potential hazards
© Richard Palmer

Ensure that their club has completed a Risk Assessment for each of its activities both on and off the water.

Factors to be considered include:

o0 Location of the club, for example remote or in a built -up area, easy or difficult access.

o0 Type and extent of boating area (for example, narrow canal, wide river or

the effect that this has on the type of rescue that may be needed.

O O O O

offered.

Potential hazards such as obstructions, weirs and limited access point s.
People, for example number of members, age and rowing experience.
Hazards in other club facilities such as gym, kitchen and workshop.

Loch, estuary or the sea) and

Travel time to the nearest hospitals with an A&E Department or Minor Injuries Unit and type of cover

o Details of the service provided by the local NHS ambulance service (this varies from region to region).

0 Availability of other rescue services such as air ambulance and lifeboat.

J fzs«r ®rk gz fi« Ms«y
parents of junior members in other ways.

"«we«k««{ k| ®« ~| ®r ks?

HMkf «s ®k

Publish suitable Safety Plan(s) (seeRowSafe 3.2) and Emergency Response Plan(s) (seeRowSafe 3.3) based

on the issues identified in the Risk Assessments.

Take action, where necessary, to ensure that nobody is exposed to substantial or intolerable risk.

Review, and if necessary, update, the Risk Assessments at least once a year.

Review, and if necessary, update, the Risk Assessments following any significant incident at the club or
elsewhere (including those communicated in Safety Alerts) .

3.1. Club Risk Assessment
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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Coaches
Coaches are expected to:
1 Be conversant with the Risk Assessment for the activity that they are leading.
1 /|« 2k ®r"® §"2®sgs8§"| ®« "~ak ~Aurak ~pl ~|i ~fsik f -1
1 Understand the risks associated with the activities that they are leading.
1

Review these risks at the time of the activity and determine whether or not it is safe to proceed as planned
(a dynamic risk assessment).

=

Take action, where necessary, to ensure that nobody is exposed to substantial or intolerable risk.

1 Ensure that participants are aware of the hazards that are associated with the activities that they are
leading.

1 Report all occurrences of disregard for the Safety Rules to the club.
1 Be suitably qualified for the activity they are coaching

Club Rowing Safety Adviser
Club Rowing Safety Advisers are expected to:

1 Complete the Advanced Risk Assessment online learning module.
T >k~i ~2 prgszs®"*®k ®rk g~{8zk®s~|] ~|i 2k’ skpgy ~p ®rk

Scottish Rowing
Scottish Rowing:

1 Provides links to online learning materials, examples and templates to assist with risk management and
assessment.

Provides advice and guidance on risk assessment and control.
Provides an Incident Reporting System .

Provides guidance to clubs through RowSafe Scotland
Provides Safety Alerts and other safety communications.
Provides links to safety training material.

= =4 =4 A -—a -2

Provides courses that include safety.

Further Information

9 British Rowing Online learning modules:
o Safety Basics- https://www.rowhow.org/course/view.php?id=194

0 Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=201
1 RowSafe 3.2- Club Safety Plans and Rules
1 RowSafe 3.3- Club Emergency Response Plan

i British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive
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3.2. Club Safety Plans and Safety Rules

Safety Plans describe how members should act in particular circumstances in order to keep themselves and others
safe.

Safety Rules specify the behaviours that the club requires of its members and any behaviours that it would find
unacceptable.

Club Emergency Response Plans (see RowSafe 3.3) describe how the club will deal with emergencies and other
incidents to minimise the harm that they would otherwise cause.

Clubs are also expected to consider how they keep their premises safe and use their Risk Assessment to determine
the need for plans covering electricity and gas checks and building maintenance.  There is further information on
Safety in Club Premises here.

Safety Rules and Safety Plans stem from theBarriers (to reduce the probability ) and Controls (to reduce the severity
of harm) in Risk Assessments. In most cases the Safety Rules are derived from the Barriers and the Emergency
Response Plans are derived from the Controls.

This all follows from the definitions. Barriers come into effect before the hazardous event and tend to make it less
likely to happen. Barriers identify things that must, or must not, happen and therefore can translate into rules.

Emergency Response Plans are based on Controls that come into effect after the hazardous event has occurred
and tend to limit its consequences. In some cases these could be written as Safety Rules (e.g. always have a launch
alongside inexperienced scullers). This is just expressing a control as a "must do action".

It is important to distinguish what constitutes advice in a Safety Plan (e.g. wear sunscreen on a sunny day) and when
the advice has to be expressed as a Safety Rule (e.g. wear a lifejacket when coxing) .

Safety Plans canalso contain items such as:

the optional parts of the navigation plan e.g. areas where it is permissible  but not obligatory to row fast
keeping hydrated

wearing hi-vis tops

washing boats after outings

checking boats before outings

people in the boathouse when boats are being moved

using appropriate footwear on land and during launch and recovery to protect the feet and reduce the risk
of slipping and falling

1 each crew carrying a communications device such as a waterproof VHF radio transceiver or mobile phone
in a waterproof pouch, tied to a person and not to the boat.

= =4 =48 -8 —a -8 A

In some clubs these could be rules and in others they could be guidelines. It all depends on the individual
circumstances of the club. Clubs are advised to restrict themselves to only having the rules that they really need
and ensuring compliance with those few rules. If they have a proliferation of rules then people will not remember
them all and one day a rule that is important will be forgotten.

Safety plans could also include the routine maintenance of barriers or controls, such as, for controls:

1 check the contents of the first aid kit every month
1 check the lifejackets every six months
9 provide capsize training every year

.... and for Barriers:

1 provide safety briefings and reminders to members
1 hold periodic discussions with other water users
1 information when there are algal blooms

Expectations

Everyone
Everyone is expected to:

1 Take responsibility for their own safety and the safety of others affected by their activities.

3.2. Club Safety Plans and Safety Rules Click here to go to Contents
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1 Read, understand and follow the Safety Plans.
1 Read, understand and abide by all the Safety Rules.
1 Report all occurrences of disregard for the Safety Rules to the club.

3.2. Club Safety Plans and Safety Rules Click here to go to Contents
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Club
Club Officers are expected to:
1 Produce and communicate Safety Plans and Safety Rules for all its members and coaches.
Prominently publish and display the Safety Plan and the Safety Rules (for example, on the website).

1 Modify the Safety Rules and the Safety Plan in light of incidents, Risk Assessments, Safety Alerts and
developments in good practice.

1 Actively promote a set of shared values and beliefs that make safe practice instinctive.
Reference their Safety Plan as part of the annual Safety Audit.
1 Ensure inexperienced coaches are supported and where necessary supervised.

4 N
Safety Plans should include:

1 A plan of the local water highlighting hazards,
navigation rules and circulation patterns and
emergency access points (named and where
necessary with postcodes or grid references).

9 Instructions to cover any variation to normal
procedures needed to manage risks resulting
from tidal currents, stream, wind , floods or other
climatic conditions.

9 Instructions for reporting incidents orally, on
paper in the club and online to  Scottish Rowing.

1 Vital telephone numbers relating to safety such
as Club Officials, First Aiders, key holders,
navigation authority, river or harbour police.

1  Where appropriate, VHF radio channels and
information about how to contact the navigation Identify any potential hazards
authority and coastguard .

© Richard Palmer

Safety Rules should include:

1 Rules for club members covering their responsibilities in relation to safe practice.
When and where crews can train, warm up and cool down on the water.
The criteria for assessing the risks associated with any local water activity.

= =4 =

Instructions to coxes and steers to keep a good lookout , for collision avoidance and to comply with the
circulation plan and navigation rules at all times when afloat.

9 Instructions to rowers to be conspicuous and wear high -visibility clothing at all times when afloat other than
when they are required to wear club kit during competitions.

1 What not to wear when afloat eg dryrobe ® or similar, denims, jeans or heavy cotton clothing at any time
when afloat and not to wear a hoodie when rowing or sculling as the thumbs tend to catch in the pocket , or
when coxing in a bow -loader as it could become entangled and impede a rapid  exit.

Rules relating to the training of junior members, people new to rowing and adaptive rowers.
Rules relating to rowing in darkness, particularly for boats without coxes.

Rules specifying the conditions, if any, under which crews may go afloat unaccompanied.

= =4 = -

Navigation rules based on the local environment, the requirements /byelaws of the local water authority
and agreements with other water users.

|

Rules relating to the use of indoor rowing machines and gym facilities.

1 Rules relating to the use of launches, including that drivers must be at least 18 years old unless
accompanied by a responsible adult.

1 If going to sea, rules on notifying the coastguard and navigation authority, radio channels to be used and
monitored.

3.2. Club Safety Plans and Safety Rules Click here to go to Contents
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Coaches
Coaches are expected to:

1

= =4 -4 =
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those of other clubs when training away.

Lead by example.
Report all occurrences of disregard for the Safety Rules to the club.

Ensure that they carry the safety equipment specified by the club at all times when coaching rowers afloat.

Ensure that someone stays with any rower feeling unwell after e xercise until they are in the care of a
responsible adult or medical personnel.

Encourage rowers to report incidents using the Incident Reporting System .

Club Rowing Safety Adviser
Club Rowing Safety Advisers are expected to:

= =4 =4 4 -

Advise on the appropriate Safety Rules and Safety Plans and their specification.
Ensure that the Safety Plans and Safety Rules are communicated to all members.
Advise on the extent to which members comply with the Safety Rules.

Advise on the implementation and effectiveness of Safety Plans and Safety Rules.

/\||

Assist with reviews of the Safety Plans and Safety Rules and with keeping the Safety Plans and Safety Rules

up to date.

Scottish Rowing
Scottish Rowing:

1

= =4 =4 -

Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
Provides courses that include safety.

Further Information

1 RowSafe 3.3- Club Emergency Response Plan
i1 British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive
3.2. Club Safety Plans and Safety Rules Click here to go to Contents
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3.3. Club Emergency Response Plan

The Club Emergency Response Plan defines the actions to be taken if such an incident does happen. It will help to
reduce the harm that such an incident could cause.

The Club Safety Plan and Rules (seeRowSafe 3.2) describe what members and others should do to make an
incident less likely to happen.

Club Emergency Response Plans stem from the Barriers and Controls in Risk Assessments. In most cases the
Emergency Response Plans are derived from the Controls.

This all follows from the definitions. Controls that come into effect after the hazardous event has occurred and
tend to limit its consequences. Emergency Response Planstend to be based on Controls .

Expectations

Everyone
Everyone is expected to:
1 Understand and, in an emergency, follow the Club Emergency Response Plan.
1 Follow the instructions of Club Officers and coaches.
1 Report any incident or condition that could give rise to an emergency to  a Club Officer or coach.
1 Report incidents and near misses to Scottish Rowing.

Club
Club Officers are expected to:
T Q«k ®rk gz fi« Ms«y "««k««{k|® ®~ 82 ~j gk ~2 ~8i"®k G

1 Brief members and others using the club facilities on the content of the club Emergency Response Plan
and make it available. The plan should include:

0 The process for summoning assistance in case of an emergency.
o The location of the club, including postcode and directions for emergency services.

o A plan showing all emergency access points, with post codes , what3words descriptors, or grid
references where possible, to assist emergency services.

Emergency phone numbers and the location of the nearest landline telephone, if available.

Where appropriate, VHF radio channels to be used to contact navigation authority and coastguard.
The location of First Aid kits and, if available, the nearest Automatic External Defibrillator (AED).
List of qualified First Aiders (with photos where practical).

o O O O O

Instructions on what to do in event of a fire, how to evacuate the building and the location of Assembly
Points.

o Process for suspending or cancelling the club activities in case of an emergency.
1 Where relevant, emergency arrangements for people with disabilities.

1 Provide adequate First Aid cover including provision for people suffering from mild hypothermia (people
with severe hypothermia should be taken to hospital).

1 Provide sufficient, correctly positioned fire extinguishers and fire blankets, emergency lighting and clearly
marked fire exits.

1 Maintain emergency equipment such as fire extinguishers and fire blankets, check that fire exits are clear
and that emergency lighting and fire doors are in working order.

1 Prominently display notices showing key location and contact information in the club.

1 Brief members and others using the club facilities on what to do in an emergency and how to use any
equipment.

1 Establish contact details and any relevant medical or other information for each member in case of
emergency. Ensure that this information is kept confidential and only available to those who need it.

1 Update the Emergency Response Plan as part of the annual safety audit.

3.3. Club Emergency Response Plan Click here to go to Contents
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1 Where appropriate, ensure that someone in each boat knows how to use a VHF radio and the correct

channels to use.

1 If going to sea, ensure that someone in each boat knows how to describe where the boat is.
Coaches
Coaches are expected to:
1 Read and understand the Club Emergency Response Plan.
1 Ensure that rowers know what to do in an emergency and where to find the notices showing key location
and contact information.
Ensure that participants know the location of First Aid kits including an AED, if available.
1 Where appropriate, ensure that someone in each boat knows how to use a VHF radio and the correct
channels to use.
i1 If going to sea, ensure that someone in each boat knows how to describe where the boat is.
1 Report any incidents to the Club Officers and Scottish Rowing.

Scottish Rowing
Scottish Rowing:

1
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Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
Provides courses that include safety.

Further Information

1 RowsSafe 3.2- Club Safety Plans and Rules
i British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive
3.3. Club Emergency Response Plan Click here to go to Contents

RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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3.4. Club Rowing Safety Adviser Job Description

It should be noted that Club Rowing Safety Advisers are not responsible for rowing safety but they are expected to
provide advice on Rowing Safety. It is the responsibility of all individuals and their clubs to ensure that people are
not harmed by the irortheirgz ~ f i « A~ g®s s ®s k «1

Expectations

Club

Club officers are expected to ensure a positive safety culture and safe practice within the club; they are expected
to:

1 Appoint a Club Rowing Safety Adviser(s), to lead and advise on promoting safe practice.
1 Support the Club Rowing Safety Adviser and take their advice into account.
1 Ensure that safety is a regular agenda item at meetings.

Club Rowing Safety Adviser
Club Rowing Safety Advisers are expected to:

1 Be familiar with the guidance provided in RowSafe Scotland.
1 Provide advice to the club committee and club leadership on all matters relating to safety.
1 Ensure the completion of the annual safety audit for the club.
T Qli k&a2®*"yk NA"pk®- Mk skp« ~p ®rk gz fi« "g®s s®sk« "|i
I Undertake inspections and audits if requested to do so by the club and provide feedback to the club
committee.
1 Promote and monitor Incident Reporting within the club and the reporting of all incidents to Scottish
Rowing.
1 Jkas~isg”trzz- Y8kar~"8« || "Nzz-b ~| "Mz -«k ®rk gz fi« 2Kk

trends and initiate action to address any opportunities for improvement.

1 Lead or facilitate Incident Investigations as necessary.
1 Have completed the Advanced Risk Assessment Training.
T >kni ~a8 prgszs®*"®k ®rk g~{8zk®s~| ~|i 2k skpg ~p ®rk g
1 Use the Risk Assessment to identify required safety rules.
1 Work with the club committee and the leadership of the club to develop and maintain the club Safety Plan,
Safety Rules and Emergency Response Plan.
1 Be willing to be a member of the Club Committee.

1  Work with the Scottish Rowing Safety Adviser.
1 Work with other water and land users on safety as required.

3.5. Training Camps and Rowing on Unfamiliar Waters Click here to go to Contents
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Scottish Rowing
Scottish Rowing:

1 Provides links to online training in Risk Assessment.

Provides guidance to clubs through RowSafe Scotland.

Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information

1  Online learning module:
o Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=201

i British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive

3.4. Club Rowing Safety Adviser Job Description Click here to go to Contents
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3.5. Training Camps and Rowing on Unfamiliar Waters

Training camps and rowing on unfamiliar waters introduce additional hazards that must be identified and risks that
must be assessed. A Training Camp Safety Plan should be developed that will reduce risks to acceptable levels.

Expectations

Everyone
Everyone is expected to:
1 Read, understand and implement the requirements of the Training Camp Safety Plan.

1 Notify coaches, or others who need to know, of any relevant medical condition, medication or other
requirements you may have. They may have to take extra care if you will be at an unfamiliar venue, or away
from home.

Club
Club Officers are expected to:
1 Establish a Training Camp Organising Committee that includes the Club Rowing Safety Adviser, to plan
visits to unfamiliar venues.

Coaches
Coaches are expected to:

1 Adopt the Training Camp Safety Plan and ensure it is implemented

Training Camp Organising Committee
Training Camp Organising Committees are expected to:

T MKO k«® «*"pk®- s|p~2{~"®s~|] p2~{ ®rk r~«® gz f ~2 7~ k|~
Safety Rules and Navigation Plan.

1 Request a generic Risk Assessment from the host club or venue management.
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should include travel to and from the venue.
Use the Risk Assessment to establish a Safety Plan.
Review the Training Camp Safety Plan with the host club or other local experts.

1 Review the Risk Assessment on arrival, paying particular attention to sources of local information and
amend the Training Camp Safety Plan as necessary.

1 Ensure that all coaches and participants fully understand the Safety Plan before participating in the camp.

i Establish contact details and any relevant medical or other information for each participant in case of
emergency. Ensure that this information is available to those who need it at the camp.

1 Check that all participants planning to attend or visit the training camp are able to do so safely.

1 Understand and implement the Scottish Rowing Advice on Good Practice for away trips and hosting _where
juniors (under 18 years old) are involved.

1 Ensure that there is an appropriate coach/helper/participant ratio.
1 Consider contacting previous users of the location to identify any potential hazards.

1 Ensure that drivers towing trailers are aware of the relevant guidance .

3.5. Training Camps and Rowing on Unfamiliar Waters Click here to go to Contents
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Check appropriateness of the Safety Plan on arrival at the training camp location for:
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o Circulation pattern,
o First Aid provision,

0 Rescue launches, and
o Communications.

Check local weather forecasts and other up -to-date safety information with the host club or local experts at
the time of the visit.

Check what equipment is available as required such as lifejackets, throw lines and bikes.

Check that all launch drivers hold an RYA Level 2 Powerboat certificate (or equivalent) and any other
qualification required by the host club or venue management.

Check if there are any restrictions on time, noise, age and other users.
Establish a system for reporting incidents to Scottish Rowing.

Identify the First Aid provision and communicate this to the participants.
Carry out thorough equipment checks before travelling to the training camp.

If using equipment provided by the host club or organisation, then check it thoroughly prior to use. Ensure
that all boats have sufficient inherent buoyancy.

Conduct a post -visit review; communicate any significant lessons learned through the  Scottish Rowing
Incident Reporting System .

Club Rowing Safety Adviser
Club Rowing Safety Advisers are expected to:

f
f
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Assist with the preparation of a Risk Assessment and Training Camp Safety Plan.

Investigate any incidents and ensure that they are reported in the Scottish Rowing Incident Reporting
System.
Participate in the post -visit review..

Scottish Rowing
Scottish Rowing:

f
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Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
Provides courses that include safety.

Further Information

1 https://www.scottish -rowing.org.uk/wellbeing
1 https://www.scottish -rowing.org.uk/images/pdf folder/2011 -09_SR_Safety Trailer Towing.pdf
1 https://www.gov.uk/towing _-with-car
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3.6. Competence in the Water

It is important that rowers who find themselves in the water do not panic and are able to respond so that they can
keep themselves safe. In effect, this means that they should be able to swim or float. Floating, rather than
swimming, is recommended by the RNLI, RLSS and NWSHecause it tends to conserve heat and energy when in
cold water.

All participants in rowing should be competent and confident  in the water. Each club is expected to use its Risk
Assessment to determine the capability that i t requires its members to have.

It should be recognised that the ability to swim in a pool does not guarantee the ability to swim in cold, exposed
waters. This is explained further in the British Rowing online learning module on Cold Water and Hypothermia and
the Safety Alert - Cold Water Kills .

Everyone taking part in rowing should be able to:

1 Float unaided for at least five minutes
And ideally

1 Swim at least 50 metres in light clothing (rowing kit).
1 Tread water for at least two minutes.
T Swim under water for at least five metres.

Those rowers who can only float or swim when wearing a buoyancy aid should also wear such an aid, or a lifejacket
if coxing, whenever they are afloat .

Expectations

Everyone
Everyone is expected to:
1 Inform the club of their current swimming or floating ability.
1 Attend any swimming or floating tests as required by the club .

Club
Club Officers are expected to:

1 Record the swimming or floating ability of each member of the club and make this available to all its
coaches.

1 Promote a higher level of care for junior, beginner and adaptive rowers.

1 Have policies in place for those who cannot, or who have not demonstrated or declared, swimming  or
floating competence, particularly junior, beginner and adaptive rowers.

1 Reconfirm the swimming or floating ability of all members at appropriate intervals.

1 Make lifejackets and buoyancy aids available to all rowers and ensure that they are worn by those not able
to swim or float .

1 Determine whether lifejackets or buoyancy aids should be worn by juniors who have not completed a
capsize drill based on a risk assessment that includes the circumstances and their ability.

The written declarations of adults, and their parents on behalf of juniors, relating to their swimming or floating
ability should be respected but clubs may choose to conduct tests.

Coaches
Coaches are expected to:
T *k ~pur2k ~p 2 ~prkldakng abdities.{ { s | q
1 Follow the policies and rules set out by the club for those who cannot, or who have not demonstrated or
declared, swimming or floating competence.

3.6. Competence in the Water Click here to go to Contents
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Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .
Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information

1 RNLI Float to Live https://rnli.org/safety/float

1 RNLI advice on lifejackets - https://rnli.org/ -/media/rnli/downloads/rnli _-guide -to-lifejackets-and-buoyancy -
aids.pdf?fd=true

1 Capsize and Recovery workshop - britishrowing.org/knowledge/courses  -qualifications/safety/capsize -and-
recovery-2
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1 Man Overboard and Recovery workshop - britishrowing.org/knowledge/courses _-qualifications/safety/man -
overboard - and-recovery -2
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3.7. Capsize and Recovery

Capsize and Recovery training is important because it prepares rowers so that they will know what to do in the
event of a capsize.

Expectations

Everyone
Everyone is expected to:
1 Know what to do in the event of capsize or swamping.
1 Understand the need to stay with the boat and use it as a life raft, unless doing so results in greater danger.
1 Take precautions before going afloat to reduce the risk of capsize or swamping.
1 Understand that the key steps are to:
0 Get free from the boat,
0 Get out of the water, and
o Get off the water.
1 Attend any Capsize and Recovery training offered by the club or complete the Capsize Training for Rowers

online learning module.
1 Be aware of the effects of cold water shock and hypothermia .

Know what to do in the event of a capsize )

© Richard Palmer

Club
Club Officers are expected to:
1 Ensure that all members know what to do in the event of capsize or swamping.

1 Ensure that all members are aware of the effects of cold water shock and hypothermia, described in the
Cold Water and Hypothermia online module and the Safety Alert - Cold Water Kills .

1 Promote a higher level of duty of care for junior, beginner and adaptive rowers.

1 Have policies in place for those who have not been trained, particularly junior, beginner and adaptive
rowers. These could, for example, require the wearing of lifejackets or buoyancy aids .

1 Record Capsize and Recovery training of each member of the club and make these records available to all
its coaches.

1 Complete the Capsize Training for Coaches and Club Officials online learning module.

3.7. Capsize and Recovery Click here to go to Contents
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1 Organise Capsize and Recovery training in a local swimming pool or another safe setting to practise:

Getting free from an inverted boat (including releasing the feet from the shoes).
Getting on top of the boat, making rescue by launch and buddy rescue easier.
Getting back into the boat for those who feel capable and confident.

Lying on top of and paddling a boat (straddle and paddle).

Calling for help.

Buddy rescue.

Recovery using a throw line.

Developing confidence in the boat (balance drills).

O O O O o o o o o

Preparing a boat for use in the Capsize and Recovery training making sure that it has:
1 Well-sealed buoyancy compartments or added buoyancy.

1 No backstays.

1 No protruding bolts or other sharp projections.

I Correctly adjusted heel restraints.

Coaches
Coaches are expected to:

9 Instruct rowers on causes and avoidance of capsize and swamping.

1 Coach rowers to routinely check heel restraints prior to going afloat.
1 Complete the Capsize Training for Coaches and Club Officials online learning module.
1 Remind rowers of the safe capsize and rescue techniques following capsize or swamping.
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1 Follow the policies set out by the club for those who have not been trained.
91 Instruct rowers on the effects of cold water shock and hypothermia described inthe  Cold Water and
Hypothermia online module and the Safety Alert - Cold Water Kills .
Competition

Competition Organisers and Organising Committees are expected to:

1 Be prepared and equipped to provide assistance if capsize is identified as a hazard in their risk assessment

Launch Drivers
Launch Drivers are expected to:

1 Be competent and capable of assisting in the recovery of people in the water.
I Be atleast 18 years old unless accompanied by a responsible adul t.

Know how to recover people from the water
© Richard Palmer
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Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information

1 RowSafe 3.6- Competence in the water

RowSafe 8.1- Cold Water Immersion and Hypothermia

RowSafe 6.1 - People new to rowing

Cold Water & Hypothermia online learning module - https://www.rowhow.org/course/view.php?id=165
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Capsize Training for Rowers - https://www.rowhow.org/mod/book/view.php?id=6346

1 Capsize Training for Coaches and Club Officials - https://www.rowhow.org/mod/book/view.php?id=6273
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3.8. Man Overboard

The risk of losing a person overboard can be particularly significant in sea and offshore rowing but can also be
relevant where stable boats are used in other environments. This risk should be identified in risk assessments and
the following guidance is in tended to help in these circumstances .

Expectations

Everyone
Everyone is expected to:

1 Have completed the online learning module on  Cold Water and Hypothermia online module _ and the
Safety Alert - Cold Water Kills .

1 Understand that the key principles are to:

o Get free from danger,
o Get out of the water, and
o Get off the water.
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Know that a crew member should then keep pointing at the Man Overboard.

1
1
1 Know how to recover a conscious, and an unconscious, casualty into the boat.
1 Know how to use a throw line.

1

Attend any Man Overboard and Recovery training offered by the club.

Club Officers are expected to:

Ensure that all members know what to do in the event of a man overboard.
Ensure that adequate training opportunities are available to rowers and coaches.
Ensure that boats carry the necessary equipment.
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Record Man Overboard and Recovery training of each member of the club and make these records
available to all its coaches.

Coaches
Coaches are expected to:

1  Know how to call for help using a mobile phone or VHF radio as appropriate.

1 Coach crews to get the boat back to the man overboard using the quickest and easiest method.
1 Coach crews on how to recover a person from the water, into the boat.
1 Get the man overboard off the water by getting back to shore as quickly and safely as possible.
1 Coach crews to manoeuvre their boats under control both forwards and backwards.
1 Coach rowers in the use of a throw line.
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1 Follow the policies set out by the club for those who have not been trained.
Competition

Competition Organisers and Organising Committees are expected to:

1 Be prepared and equipped to provide assistance if man overboard is identified as a hazard in their risk
assessment.

3.8. Man Overboard Click here to go to Contents
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Launch Drivers
Launch Drivers are expected to:

1 Be competent and capable of assisting in the recovery of people in the water.

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information

1 Cold Water and Hypothermia online learning module - https://www.rowhow.org/course/view.php?id=165
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i British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive

RowSafe 3.6 ACompetence in the water
RowSafe 8.1- Cold Water Immersion and Hypothermia
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4. Competition Safety

This chapter addresses safety at competitions and non-competitive Events (such as Tours and Ceremonial row
pasts, etc.) where crews from several clubs come together for a particular purpose.

The term competition is intended to include these non-competitive Events.

Participants and their clubs are expected to take responsibility for their own safety and that of others.  Competition
organisers are expected to provide a safe environment in which participants and others can enjoy their sport.

In the week before your competition consider whether it would be safe or fair to run it. Consider the weather
forecast and its implications on:

=

travel to the competition

trailer towing

parking of cars, towing vehicles and trailers
unloading trailers

moving people and boats on land

walking in the launch area

launching

rowing to the start

waiting on the water

racing

recovery of boats and people onto the land
loading of boats onto trailers
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travel home

The risks during transit to and from a competition are often more serious than those at the competition especially
for those towing trailers . Do not ask people to put themselves at risk.

The presence of ice on the water, or in the launch ing or recovery areas, and the presence of slippery conditions on
land should also be taken into account. Do not expose people to these risks. Also consider the strength of the
stream and the water conditions generally.

It is neither fair or safe to expect people, especially juniors, to wait on the water for extended periods. If it is too
cold for people to be waiting on the water then consider whether the  competition should take place.

Consider the welfare of officials, coaches, spectators, etc. You have a duty to care for them too.

Whilst the financial implications of cancelling a competition can be significant it is also worth taking into account
the goodwill that an early decision will deliver. People will remember the negative experiences they have had
travelling to competition s that were cancelled late and be less keen to travel there again. The same applies to
competition s that were not cancelled but should have been.

Guidelines for Responding to Major Incidents at Competitions can be found  at British-Rowing-Guidelines -for -
Managing -Major -Incidents -at-Competitions -March2023.pdf (britishrowing.org)

4. Competition Safety

DISCLAIMERRowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the respehsibility of
club to maintain uppn-date risk assessments and define and monitor its own safety practices, guidance and procediarés sgpeaiioment
and activities, which clubs shall ensure are made known to their members and members shall comply with the same.

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manuarisl aeflactitee of best
practice at the time of publication, it is the &sessponsibility to ensure that such information and guidane®idatp before acting upon it.
ScottishRowing accepts no responsibility for the content of third party websites accessed through links in this publication.
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This chapter of RowSafe contains the following sections:

4.1 Competition Risk Assessment 45
4.2 Competition Safety Plans and Safety Rules 47
4.3 Competition Emergency Response Plan 50
4.4 Competition Rowing Safety Adviser Job Description 52
4.5 Competition Navigational Arrangements 53
4.6 Alternative Arrangements Plan 55
4.7 Competition Safety Boat Providers 57
4.8 Adaptive Competition s 59
4.9 Touring 64

Further Information

1 Schematic showing a model for the organisation of competition s - britishrowing.org/wp -
content/uploads/2015/09/Event _-Organisation - 2016-V1.pdf

1 Competition Organisers Manual - British-Rowing-Competition -Organisers -Manual-March2024.pdf

(britishrowing.orq)
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4.1. Competition Risk Assessment

Hazard identification and risk assessment are the basis for planning to maintain and improve safety. These provide
competition s with the ability to understand the ways in which harm can be caused and to minimise both the
probability of that harm occurring and the severity of harm should it occur. It puts competition s in control of their
risks. The Risk Assessment only adds value when the actions that it identifies as being needed are completed.

Expectations

Everyone
Everyone is expected to:
1 Understand, and abide by the rules that the competition has defined as a result of its Risk Assessment.
1 Be aware of the hazards associated with each of the competitoni « ~g®s s®sk« ®r *"® ®r k -

Competition
Competition Officers and Organising Committees are expected to:
1 Appointa Competition Rowing Safety Adviser (CoRSA) (seeRowSafe 4.4).

1 Ensure that their competition has completed a Risk Assessment and that this covers activities under its
influence or control, both on and off the water. The purpose of the risk assessment is to identify any further
barriers or controls needed to ensure the safety of everyone involved. Factors to be considered include:

0 Location of the competition , for example remote or in a built -up area, easy or difficult access.

o0 Type and extent of boating area (e.g. narrow canal, wide river or lake, estuary or the sea) and the effect
that this has on the type of rescue that may be needed.

0 Type of race such as large head race or short, contained regatta.
o Potential hazards such as obstructions, weirs, cold or hot weather, and limited access points.

The need for a boating schedule that ensures that there are no long periods of exposure to cold or hot
weather.

o People, for example number of competitors (age and rowing experience), spectators and supporters.
0 Hazards in other competition facilities such as catering.

Travel time to the nearest hospitals with an A&E Department or Minor Injuries Unit providing the
required cover.

o Details of the service provided by the local NHS ambulance service (this varies from region to region).
o0 Availability of other rescue services such as air ambulance and lifeboat.

9 Publish the competition i « Ms «y " ««k««{ k] ®« ~| ®rk pkf«s®k ~2 {~ryk
other ways.
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1 Publish suitable Competition Safety Plans and Safety Rules (seeRowSafe 4.2) and an Emergency Response
Plan (see RowSafe 4.3) based on the issues identified in the Risk Assessments.

Take action, where necessary, to ensure that nobody is exposed to substantial or intolerable risk.
Take action to ensure the welfare of umpires and other officials.
Review, and if necessary, update, the Risk Assessments in preparation for each competition .
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Review, and if necessary, update, the Risk Assessments following any significant incident at the competition
or elsewhere (including those communicated in Safety Alerts (see Safety Alert Archive)).
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Competition Rowing Safety Adviser
Competition Rowing Safety Advisers are expected to:

1 Complete the British Rowing Safety Basicsonline learning module and the Advanced Risk Assessment
online learning module.

f Lead or facilitate the completion and review of the competition i « Ms «y " ««k « «{ k| ®1

Umpires and Other Officials
Umpires and other officials are expected to:

1 Be aware of the content of the Competition Safety Plan(s) and Safety Rules, and Emergency Response
Plan(s).

1 Support the Organising Committee by ensuring that the  competition is conducted safely and in
accordance with the Competition Safety Plan(s) and Safety Rules, and Emergency Response Plan(s).

1 Take penalising or other action specified by the Organising Committee in the event of non  -compliance
with any specified (local) rule.

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.

= =4 =4

Provides courses that include safety.

Further Information

1 Online learning modules:
o0 Safety Basics- https://www.rowhow.org/course/view.php?id=194

0 Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=201
RowSafe 4.4- CoRSA Job Description
RowSafe 4.2- Competition Safety Plans and Safety Rules

RowsSafe 4.3- Competition Emergency Response Plan
British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety  -alert-archive
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British Rowing Incident Reporting System - incidentreporting.britishrowing.org
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4.2. Competition Safety Plans and Safety Rules

The primary purpose of a Competition Safety Plan and Safety Rules is to ensure the safety of participants, officials,
other water users and the public at large. The Competition Safety Plan describes how officials, participants and
others should act in order to ensure a safe competition .

Safety Rulesand Safety Plans stem from the Barriers and Controls in Risk Assessments. In most casesthe Safety
Rulesare derived from the Barriers and the Emergency Response Plansare derived from the Controls.

This all follows from the definitions. Barriers come into effect before the hazardous event and tend to make it less
likely to happen. Barriers identify things that must, or must not, happen and therefore can translate into rules.

Emergency Response Plansare based on Controls that come into effect after the hazardous event has occurred
and tend to limit its consequences. In some casesthese could be written as Safety Rules(e.g. coxes must wear
lifejackets). This is just expressing a control asa"must do action".

It is important to distinguish what constitutes advice (e.g. wear sunscreen on a sunny day) and when the advice has
to be expressed asarule (e.g. obey the instructions of marshals).

Competitions are advised to restrict themselves to only having the rules that they really need and ensuring
compliance with those few rules . The consequences of failure to comply with a Safety Rule (a Local Rule) should be
clearly specified. If they have a proliferation of rules then people will not remember them all and one day a rule
that is important will be forgotten.

Expectations

Everyone
Everyone is expected to:
1 Take responsibility for their own safety and the safety of others affected by their actions.
1 Read, understand and follow the Competition Safety Plan.
1 Read, understand and comply with all the instructions to competitors including any local rules.
1 Report any incidents to the Competition Organisers and to Scottish Rowing.

Competition
Competition Officers and Organising Committees are expected to:
I Use the Competition Risk Assessment to produce or update the Competition Safety Plan and Rules.

1 Define an Alternative Arrangements Plan (see RowSafe 4.6) that outlines the criteria that will cause the
competition to be suspended, abandoned or altered if the conditions or circumstances become
unacceptable, and the related actions.

1 Prominently publish (e.g. on the website) the Competition Safety Plan and Safety Rules, and distribute
them to participating clubs, race officials, umpires, launch drivers, safety boat crews, and other relevant
parties.

1 Hold briefings for officials, umpires, launch drivers, safety boat crews, participants and other relevant
parties.

1 Where appropriate discuss the Competition Safety Plan with emergency services, local navigation
authorities and other interested parties allowing time to implement agreed changes.

1 Ensure that visiting officials, umpires and marshals are familiar with the venue and have all the required
venue-specific information.

1 Engage with competing clubs and competitorsto make them aware of any factors that might have a
bearing on the expected competency of crews entering the competition eg ability to align to a stake boat
in a cross-wind .

Competition Safety Plans should include:

1 A map or diagram showing vehicle and trailer access routes, parking areas, boat rigging areas.
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1 A plan of the local water and site highlighting hazards, navigation rules, circulation patterns and
emergency access points (named and where necessary with grid references/what3words ).

Circulation patterns to be followed during periods of racing.

1 Circulation patterns to be followed during practice sessions on, or in the neighbourhood of, the course
and times when crews can practi se (including starts and rowing at full pressure) , warm up and cool down
on the water.

1 A boating schedule that ensures that there are no periods of delay and exposure during cold or hot
weather.

Safety boat type, numbers and locations.

Number and location of Marshals, Umpires and Officials.

Instruction for Marshals

Safety equipment required for the competition.

Methods of communication between officials, to competition personnel and participants.
Racking and boat storage arrangements.

Launching and landing provision.

Arrangements for adaptive rowers (see RowSafe 4.8).
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Instructions for reporting incidents to the Competition Organisers and to Scottish Rowing.
Competition Safety Rules should specify:

1 The venue-specific rules that everyone should abide by in order to keep themselves and others safe.
1 The consequences of failing to abide by those rules.

Note: Safety Rules should be few and specific. They should relate to behaviours that could have a significant
impact on safety. For example, at some venues, it may be appropriate to have a rule that states that any crew that
rows onto the course and impede s a race shall be disqualified.

Officials

Race officials, umpires, launch drivers, safety boat crews and other personnel are expected to:
1 Understand and follow the Competition Safety Plan and Safety Rules.
1 Support the competition by enforcing the rules and by taking the specified disciplinary action.
1 Inform the Organising Committee of any incidents or safety concerns.

Participating Clubs
Officers of participating clubs are expected to:

1 Ensure that the crews that they enter into a competition have sufficient competence and ability to
participate in that competition .

1 Brief their participants on the Competition Safety Plan and ensure that they understand any local rules.
1 Provide a representative to attend any Safety Briefings.
1  Brief participants on any further information provided at the Safety Briefings.
f  Ensure that their members are aware of, and abide by, the competition i « 2 ~ z k « 1
I Take action, as appropriate, to ensure that nobody is exposed to substantial or intolerable risk.
1 Ensure that participants are aware of the hazards that are associated with the activities that they will
undertake .
Coaches

Coaches are expected to:

1 Read and understand the Competition Safety Plan and Safety Rules to participants.

i1 Discuss the contents with crews and check that they know what they should do in an emergency.

4.2. Competition Safety Plans and Safety Rules Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.



https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/

1 Report any incidents to the Competition Organisers and Scottish Rowing.

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.

Provides safety training material on its website.

Provides courses that include safety.

Provides support and advice to competitions on safety plans and rules.
Reviews safety plans and rules and provide feedback.
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Give, or withhold, permission for the competition to take place

Further Information
1 RowSafe 4.6- Alternative Arrangements Plan
RowSafe 4.8- Adaptive Competition s
British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety  -alert-archive
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British Rowing Competition Organisers Manual - British-Rowing-Competition -Organisers-Manual-
March2024.pdf (britishrowing.org)

1 British Rowing Adaptive Rowing Safety Guidance for Event Organisers - https://www.britishrowing.org/wp -
content/uploads/2017/04/Adaptive  -Rowing-Safety-Guidance -For-Event-Organisers -2.pdf?41e6e6

1 RowSafe 2.3- Radio procedure

1 Rules of Racing and other race specific documentation - https://www.scottish -
rowing.org.uk/takingpart/compete/rules
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4.3. Competition Emergency Response Plan

The Competition Emergency Response Plan defines the actions to be taken if such an incident does happen. It will
help to reduce the harm that such an incident could cause.

The Competition Safety Plan and Safety Rules (seeRowSafe 4.2) describes what should be done to make an
incident less likely to happen.

Competition Emergency Response Plans stem from the Barriers (to reduce the probability ) and Controls (to reduce
the severity of harm) in Risk Assessments. In most casesthe Emergency Response Plans are derived from the
Controls.

This all follows from the definitions. Controls that come into effect after the hazardous event has occurred and
tend to limit its consequences. Emergency Response Planstend to be based on Controls.

Expectations

Everyone
Everyone is expected to:
1 Understand and, in an emergency, follow the Competition Emergency Response Plan.
1 Follow the instructions of organisers and officials.
1 Report any incident or condition that could give rise to an emergency to the  Competition Organisers.
1 Report incidents and near misses to Scottish Rowing.

Competition
Competition Officers and Organising Committees are expected to:
1 Usethecompetitoni « Ms«y " ««k««{ k| ® ®~Corfpetition Egnkrgency Respdnisé' Rtak. ®r k

The appropriate level of cover may require the appointment of a Medical Officer or the provision of an
ambulance or paramedics.

1 Provide information about the Competition Emergency Response Plan to all involved in the competition
and make it available. The plan should include:

o Process for summoning assistance in an emergency.

o Location of the competition , including postcode and other relevant location information, and
directions for emergency services.

o Plan of the competition showing all emergency access points, with postcodes, what3words descriptors,
or grid references where possible to assist emergency services.

o Emergency phone numbers and the location of the nearest landline telephone if available.

Number and location of First Aid Points and, if available, the nearest Automatic External Defibrillator
(AED).

How injured persons will be transported to the First Aid Point or ambulance.

o

Number and type of safety boats.
Number and location of marshals and instructions to marshals in an emergency.

o O O O

Instructions on what to do in event of a fire, how to evacuate the building and the location of Assembly
Paints.

o Where relevant, emergency arrangements for adaptive rowers.

1 Provide adequate First Aid cover including provision for people suffering from mild hypothermia (people
with severe hypothermia should be taken to hospital).

1 Provide a process and an effective means of communication, such as radios, to summon support in an
emergency and ensure that officials, launch drivers, first aiders and other personnel know what to do and
how to use any equipment.

1 Conduct a Fire Safety Risk Assessment for existing and temporary structures that will be used during the
competition .
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1 Notify the local ambulance control of the date, time and location of the = competition , an estimate of the
number of people likely to be present and make arrangements with the ambulance service for an
emergency response.

Participating Clubs
Officers of participating clubs are expected to:

9 Brief their members on the Competition Emergency Response Plan.

1 Provide a representative to attend any Safety Briefings.

9 Brief participants on any further information provided at the Safety Briefing.

f  Ensure that their members are aware of, and abide by, the competition i « 2 ~ z k « 1

i Establish contact details and any relevant medical or other information for each participant in case of
emergency. Ensure that this information is kept confidential and only available to those who need it at the
competition .

1 Ensure that they have an official at the competition ps ®r ®r ks? g2 kp« | i ®r"*"® ®r s
(e.g. mobile phone number) are known to the Competition Organisers.

Coaches

Coaches are expected to:
1 Read and understand the Competition Emergency Response Plan.
9 Discuss the contents with crews and check that they know what they should do in an emergency.
1 Ensure that participants know the location of First Aid Points including an AED, if available.
1 Report any incidents to the Competition Organisers and Scottish Rowing.

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.

Provides safety training material on its website.

Provides courses that include safety.

Provide support and advice to competitions on emergency response plans.
Review emergency response plans and provide feedback.
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Give, or withhold, permission for the competition to take place.

Further Information

1 RowSafe 4.2- Competition Safety Plans and Safety Rules

I Competition Organisers Manual - https://www.britishrowing.org/wp -
content/uploads/2022/01/Competition  -Organisers -Manual-Jan-11th-2022.pdf

1 RowSafe 2.3- Radio Procedure
1 Fire Safety https://www.gov.scot/publications/fire _-safety-risk-assessment-forms -and -guidance/
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4.4. Competition Rowing Safety Adviser Job Description

It should be noted that Competition Rowing Safety Advisers (CoRSA)are not responsible for rowing safety but they
are expected to provide advice on Rowing Safety. It is the responsibility of the individuals, their clubs and the
Competition Organisers to ensure that people are not harmed by the activities at the  competition .

Expectations

Competition

Competition Officers and Organising Committees are expected to promote safe practice within the ~ competition ;
they are expected to:

1 Appointa Competition Rowing Safety Adviser(s), to lead and advise on promoting safe practice.
1 Support the Competition Rowing Safety Adviser and take their advice into account.
1 Ensure that safety is a regular agenda item at meetings.

Competition Rowing Safety Advisers
Competition Rowing Safety Advisers are expected to:

1 Be familiar with the guidance provided in RowSafe and the safety requirements of the Rules of Racing.

1 Provide advice to the Competition Organisers on all matters relating to safety as appropriate.

f  Undertake Safety Reviews of the competiton i « 2~ g®s s®sk« ~|i p~rgszs®sk«l

I Undertake inspections and audits if requested to do so by the Competition Organisers and provide
feedback.

1 Promote and monitor Incident Reporting at the competition and the reporting of all incidents to  Scottish
Rowing.

1 Lead or facilitate incident investigations as necessary.

1 Have completed the Advanced Risk Assessment Training.

f Lead or facilitate the completion and review of the competition i « Ms «y " ««k ««{ k| ®1

1 Use the Risk Assessment to identify required safety rules.

1  Work with the Competition Organisers to develop and maintain the competition Safety Plan, Safety Rules,

Emergency Response Plan and Alternative Arrangements Plan.
Be willing to be a member of the Organising Committee.
1 Work with other water and land users on safety as required.

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information
1 Scottish Rowing Rules of Racing - Rules of Racing
1  Online learning module:
0 Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=201

1 British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive
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4.5. Competition Navigational Arrangements

It is important that participants in competition s are aware of the navigational arrangements and the consequences
of non -compliance with the navigational rules.

Expectations

Everyone
Everyone is expected to:

1 Understand and follow the navigational arrangements for the  Competition (including arrangements in the
event of an emergency).

1 Understand the consequences of non -compliance with navigational rules.
1 Report any incidents to the Competition Organisers and to Scottish Rowing.

Club

Club Officers are expected to:

9 Brief participants on the navigational arrangements (including arrangements in the event of an emergency)
and ensure that they understand what they should do.

1 Ensure that crews understand the consequences of non -compliance with navigational rules.

Coaches
Coaches are expected to:

1 Communicate the navigational arrangements for a competition to participants (including arrangements in
the event of an emergency).

1 Ensure that crews understand the consequences of non -compliance with navigational rules.
91 Discuss these with the crews and check that they know what they should do.

Competition
Competition Officers and Organising Committees are expected to:

1 Use the Competition Risk Assessment to identify any hazards that affect the navigational arrangements for
the competition .

1 Prominently publish the navigational arrangements and distribute to participating clubs, officials, umpires,
launch drivers, safety boat crews, and other relevant parties. These should include any Alternative
Arrangements Plan (see RowSafe 4.6).

1 Include information about the navigational arrangements in briefings for officials, umpires, launch drivers,
safety boat crews, participants and other relevant parties.

1 Define and communicate navigational arrangements to be used in the  event of an emergency.

Enforce the navigational rules and define sanctions to be applied for non -compliance .

Launch drivers, safety boat crews and other personnel are expected to:

1 Understand and follow the navigational arrangements (including arrangements in the event of an
emergency).

1 Inform the Organising Committee, umpires, marshals or race officials of any non -compliance with
navigational rules.

1 Inform the Organising Committee of any incidents or safety concerns

Umpires, marshals and race officials are expected to:
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Understand and follow the navigational arrangements (including arrangements in the event of an
emergency).

Inform the Organising Committee, umpires or officials of any non -compliance with navigational rules.
Inform the Organising Committee of any incidents or safety concerns.

Enforce the navigational rules and, if necessary, in the event of non -compliance apply the defined
sanctions.

Information about the navigational arrangements for a competition should include:

1

A map showing:

0 Boat launch and recovery areas

Hazards

Route to start

The course

Route from finish to boat recovery area

Where it is safe to warm up and cool down on the water
Where it is safe to practi ce starts, etc.

Circulation patterns to be followed during periods of racing

O O O o o o o o

Circulation patterns to be followed during practice sessions
Local navigation rules.
Arrangements in event of an emergency (see RowSafe 4.3).

Consequences of non -compliance with navigational rules.

Scottish Rowing
Scottish Rowing:

1
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Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.

Provides safety training material on its website.

Provides courses that include safety.

Provides training on Risk Assessment.

Provides advice on Competition Planning.

Provide support and advice to competitions on the navigational arrangements

Further Information

1 RowSafe 4.6- Alternative Arrangements Plan

1 RowSafe 4.3- Competition Emergency Response Plan

1 British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety  -alert-archive
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4.6. Alternative Arrangements Plan

Sometimes the conditions at a competition are such that it cannot safely continue as planned. It may then be
appropriate to abandon or suspend the competition or make other alternative arrangements.

Expectations

Everyone
Everyone is expected to:
1 Respond as instructed if conditions dictate that a competition has to be abandoned, suspended or altered.

1 Consider the conditions at the competition and decide whether they are able to take part safely and
withdraw from the competition if they conclude that they cannot.

Competition
Competition Officers and Organising Committees are expected to:

1 Register for Met Office weather warnings
1 Define an Alternative Arrangements Plan that outlines:

0 The criteria that will cause the competition to be abandoned, suspended, or altered. These criteria
should be objective rather than subjective and include specifications for ~ wind speed, wave height and
steepness, temperature (high and low), etc. The conditions should reflect the "exposure” of the venue
and the capacity of the competitors .

How a decision to abandon, suspend or alter the competition will be taken.

Who will take that decision.

How the decision will be communicated to participants and officials.

The action that should be taken as a consequence of the competition being abandoned or suspended.

O O O o o

The criteria that must be satisfied to enable a suspended competition to be restarted.

1 Ensure that they have the contact details, such as mobile phone number, of an official from each club
present.

1 Alter a competition , where circumstances permit, so that it can be completed safely. The following
alterations should be considered:

0 Restricting the competition to specified boat types.
0 Restricting the competition to specified participants.
o Changing the direction or length of the course.

0 Moving to an alternative course.

Participating Clubs
Officers of participating clubs are expected to:

1 Ensure that they have an official at the competition ps ®r ®r ks2 g2 kp« M| ®r "® ®r s
such as mobile phone number, are known to the Competition Organisers.

1 Ensure that all their competitors are able to complete the course safely and are properly equipped (e.g.,
appropriate kit, carry water, etc) .

Coaches
Coaches are expected to:
i Assist crews in responding to instructions.

1 Work with their crews to decide whether they should withdraw froma  competition if the conditions
deteriorate .
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Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.

Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
Provides courses that include safety.
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Provide support and advice to competitions on alternative arrangements plans

Further Information

1 RowSafe 4.2- Competition Safety Plans and Safety Rules
1 Met Office Weather Warnings - https://www.metoffice.gov.uk/about _-us/quide -to-emails

4.6. Alternative Arrangements Plan Click here to go to Contents
RowSafe is a safety guidance document. Please read our safety message and disclaimer.
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4.7.

Competition Safety Boat Providers

Some competition s use external providers to supply safety cover on the water. Even though the people involved
may be suitably qualified, it should not be assumed that they know enough about rowing and rowing boats to be
able to operate effectively and safely in this role. Further instruction may be required.

Expectations

Competition
Competition Officers and Organising Committees are expected to:

1

Ensure that Safety Boat Drivers:

Hold at least a RYA Level 2 Powerboat Certificate or equivalent.

Are at least 18 years old unless accompanied by a responsible adult .

Understand how to provide assistance to rowing boats, provide additional briefings if necessary.
Understand the load capacity of the boat.

O O O O o

Keep wash to a minimum, except in an emergency.

Provide drivers with the Competition Risk Assessment, Safety Plan and Alternative Arrangements Plan.
Define and communicate to all participants and personnel what is required of Safety Boat Drivers:

0 Areas to be patrolled.

0 How to summon assistance, including medical attention.

0 Where to take casualties.

Ensure that safety boats are in good working order.

Ensure that safety boats carry an effective means of communication and that someone in the safety boat
knows how to use it and what channels to use.

Safety Boat Providers
Safety Boat Providers are expected to:

il
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Ensure that Safety Boat Drivers:

0 Hold at least a RYA Level 2 Powerboat Certificate or equivalent.

o0 Understand the launch driving guidance (see RowSafe 5.2).

0 Understand the load capacity of the boat.

0 Keep wash to a minimum, except in an emergency.

Communicate the Competition Safety Plan to Safety Boat Drivers and crew.

Provide a crew member to assist the Safety Boat Driver.

Ensure that safety boats are correctly equipped with launch safety kits (see RowSafe 7.4.1).

Agree the extent of the safety cover required and the safety procedures with  Competition Organisers.
Maintain safety boats in good working order.

Where appropriate, ensure that someone in the safety boat knows how to use a radio and what channels to
use.

4.7. Competition Safety Boat Providers Click here to go to Contents
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Safety Boat Drivers

Safety Boat Drivers are expected to:
1 Hold the appropriate qualifications and be competent to provide safety cover for the type of competition .
1 Understand how to provide assistance to rowing boats.
1 Understand what is required of Safety Boat Drivers at the competition :

0 Areas to be patrolled.

0 How to summon assistance, including medical attention.

0 Where to take casualties.

0 The need to keep wash to a minimum, except in an emergency.

Follow the launch driving guidelines (see RowSafe 5.2).

Helm the boat and use the crew to effect a rescue.

Know the load capacity of the boat and not exceed it.
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Check that the boat is correctly equipped (see RowSafe 7.4.1).

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety .

Further Information
1 RowsSafe 5.2- Launch Driving

1 RowSafe 7.4.1- Launch Safety Kits
i British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive
1 RowSafe 2.3- Radio Procedure
1 British Rowing Competition Organisers Manual - https://www.britishrowing.org/wp -
content/uploads/2022/01/Competition __-Organisers -Manual-Jan-11th -2022.pdf
4.7. Competition Safety Boat Providers Click here to go to Contents
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4.8. Adaptive Competition s

There may be additional hazards and risks associated with adaptive rowers depending on the extent of their
disability.

Safety Plans and Rules should include any additional actions required to keep adaptive rowers safe.

Adaptive rowers may need extra guidance, support and supervision to keep themselves and others safe. The
competition may also need to provide additional facilities or equipment.

Competition s need only to review risk and take action for the adaptive rowers who participate in the  competition ,
not for all types of disabilities.

Expectations

Everyone
Everyone is expected to:

1 Take responsibility for themselves and others and understand how their actions could affect the safety of
adaptive rowers.

1 Understand what actions are required to keep adaptive rowers and themselves safe.
1 Report any incidents or concerns about the safety of adaptive rowers.

Adaptive rowers
Adaptive rowers are expected to:
1 Provide the competition with information about their disability that may affect their own safety and the
safety of others.
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information available to the competition organisers.

Operate within their capabilities.
1 Ask acompetition official about any aspects of safety they are concerned or unsure about.
1 Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers .

Provide the Competition Organisers with information on your disability

© Richard Palmer
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Competition
Competition Officers and Organising Committees are expected to:

1 Ensure that the Competition Risk Assessment includes risk for adaptive rowers who participate in the

competition .

1 Define any additional Safety Rules required to keep adaptive rowers safe.

1 Provide any additional safety equipment or facilities required to keep adaptive rowers safe.

1 Establish and practise procedures for managing incidents, including capsize, involving adaptive rowers.

1 Ensure that sufficient and appropriate safety cover is available for adaptive rowers.

1 Ensure that umpires, officials, boat drivers and other competition personnel are aware of any specific issues
and know what to do in an emergency.

1 Ensure that access arrangements for adaptive rowers participating in the competition are suitable and safe.

1 Ensure that adequate medical support is provided for adaptive rowers.

1 Ensure that coaches can maintain effective communication for adaptive rowers with a sensory impairment
(visual, hearing impaired) who may require additional support using radio and/or signage as appropriate.

1 Ensure that all safety boats have at least two crew. All crew members should wear a buoyancy aid or
lifejacket and one should be prepared to enter the water to effect a rescue.

1 Ensure that all safety boats are on the water before adaptive rowers go afloat and ready for immediate use
during rowing activities. Rigid inflatables with low freeboard, or drop -nose safety boats are preferred.

1 Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers .

For adaptive rowers, Competition Safety Plans should include:

1 Procedures for launching and recovering boats with adaptive rowers.
1 Access arrangements for adaptive rowers.

For adaptive rowers, Competition Safety Rules should include:

9 Criteria for assessing risks associated with adaptive rowers.
1 Actions to be taken in an emergency involving adaptive rowers, including capsize.

Officials
Race officials, umpires, launch drivers, safety boat crews and other personnel are expected to:

1 Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers .

Inform the Organising Committee of any incidents or safety concerns relating to adaptive rowers.
Understand any additional Safety Rules relating to adaptive rowers.
Be familiar with any additional safety equipment or facilities provided to keep adaptive rowers safe.

Be familiar with procedures for managing incidents, including capsize, involving adaptive rowers.
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Be aware of any specific issues relating to adaptive rowers participating in the competition and know what
to do in an emergency.

Participating Clubs
Officers of Participating Clubs are expected to:
1 Check that the Competiton N* pk®- Jz~| "~]i M zk« ~gg~{{~i ~"®k ®r k |k
participating in the competition .

1 Ensure that rowers with a lower leg prosthesis are able to release themselves from the prosthesis (or the
prosthesis from the boat) in the event of an emergency.

91 Brief adaptive rowers on the Competition Safety Plan and ensure that they understand how it relates to
them.

1 Check that equipment is both appropriate and safe when adaptations are made

4.8. Adaptive Competitions Click here to go to Contents
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Coaches
Coaches are expected to:

1 Provide feedback to the competition organisers to help ensure that the Competition Safety Plan and Rules
and Emergency Response Plan are appropriate for their participant.

1 Discuss the contents of the Competition Safety Plan and Rules with adaptive rowers and check that they
know what they should do in an emergency.

1 Where appropriate maintain effective communication with rowers with a sensory impairment (visual,
hearing impaired) who may require additional support using radio and/or signage as appropriate

1 Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers .

Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.
Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
Provides courses that include safety.
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Provides advice on adaptive rowers.

Further Information

1 Club Adaptive Guide - Introducing and developing Adaptive Rowing at your Club -
https://www.britishrowing.org/wp
content/uploads/2021/06/British_ Rowing_Adaptive_ Rowing_Guide_61pp_v4_72ppi.pdf

1 RowSafe 4.8.1 Rescue Provision for Adaptive Rowers at Competitions

1 Adaptive Rowing Safety Guidance for Competition Organisers - https://www.britishrowing.org/wp -
content/uploads/2017/04/Adaptive _-Rowing-Safety-Guidance -For-Event-Organisers -2.pdf

1 Go Rowing - Adaptive Rowing - britishrowing.org/go -rowing/learn -to-row/adaptive -rowing

1 Getting started - Adaptive Rowing - britishrowing.org/go -rowing/learn -to-row/adaptive -rowing/getting -
started

1 Adaptive Rowing Classification - britishrowing.org/go -rowing/learn -to-row/adaptive -rowing/classification

1 RowSafe 6.2- Adaptive rowers

1 Pre-Activity Health Questionnaire for Adaptive Rowing - https://www.britishrowing.org/wp -
content/uploads/2017/04/British -Rowing-Pre-Activity -Health-Questionnaire -complete.doc

4.8. Adaptive Competitions Click here to go to Contents
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4.8.1. Rescue Provision for Adaptive Rowers at Competitions
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There has been some concern about Competitions having boats and competent people available that can be used

to rescue rowers who use adaptations, sh ould they need it. Many of these rowers are as capable of self -rescue as

any able-bodied rower but some may sometimes need help

The Basicsaa little extra thought and preparation is needed
1 The purpose of any Competition is to provide safe, fair, and competitive racing with safety the ultimate
priority.

1 Organisers often make mistaken assumptions about the physical capabilities of adaptive rowers.
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issues will have been identified by the athletes and their clubs.

1 Many adaptive athletes do not require any safety measures above those defined in a mainstream event
safety plan.

1 It must be assumed that the safety plan may have to be amended to allow for the special needs of some
adaptive entries. It is essential that every competitor with such requirements has a clear Recovery Plan
following capsize and or injury.

1 Clubs entering will have risk assessed and have pre -defined protocols for each athlete with special
recovery requirements. These will form a useful basis to produce the individual event recovery plan.

1 The suitability of safety boat provision and the experience/training of those manning them needs to be
assessed and deemed fully capable of implementing any special recovery plan.

1 All officials and safety personnel must be made aware when a person with a hon -standard recovery
protocol is on the water (and off). Keeping the number of adaptive rowers on the water at the same time
low is advised.

1 Early discussion between the Competition Rowing Safety Adviser and competitor and coach prior to the
event is essential. A formal safety meeting may be needed.

1 Competitions should be aware that safety or other considerations (e.g. steering a Visually Impaired sculler)
may require one or more launches to follow a race.

1 The best persons to seek advice from are adaptive clubs and those clubs that have run successful adaptive
Competitions .

1 Experience has shown planning is everything and usually is not that complicated or onerous.

I Itis important to share all relevant safety details with those entered. The athlete and club can then risk
assess and determine that the arrangements meet the basic safety needs of that individual.

The Rescue

The two basic processes in rescue are:
1. Establish the rower in a head above water position and

2. Extract the rower from the water Once the first is achieved the second can be completed with
appropriate care.

The Rescue Boat

The stability of the Safety Boat is critical, as is the ease with which a casualty can be lifted into the boat. The
preferred option is to use a boat with a with drop front.

It may be possible also to use a boat that has a relatively low freeboard, rounded sides and is relatively stable.
These include small Rigid Inflatable Boats (RIBs) and Rigiflex Newmatics (Jaffas). RIBs should not be too large as it
could be difficult to | ift a casualty into a large RIBs.
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have high initial stability and easy access to the casualty, but their ultimate stability is limited. If two crew members
stand on one side of the launch and lift the casualty, then it is likely to capsize.

The Rescue Crew

Whatever type of boats are used, it is important that they have sufficient crew, with appropriate skills and
equipment, to effect a rescue. It may be necessary to have people competent and equipped to enter the water to
provide support.

Consider the number of people on the safety boat, and their training, at least two rescuers are needed to lift a
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lend assistance should be in a ddition to the Helm, otherwise the vessel is not in control. This will impact on the size

of the safety boat needed. Consider the difference in response of conscious and unconscious rowers. Having quick
release Velcro strap fastenings should be effective i f the rower is conscious but will not be effective if the rower is
unconscious. At least one member of the safety boat crew should be trained and equipped to use a safety knife to

cut the straps, they may be required to enter the water to do so.

Consider the number of rowers that the crew of a safety boat can effectively supervise, and within what distance.

4.8.1 Rescue provision for adaptive rowers Click here to go to Contents
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4.9.

Touring

Many rowers just row for the delight of the experience of moving a boat efficiently over water. Some take this
further and prefer to explore more distant waters and travel to less familiar places.

Expectations

Everyone
Everyone is expected to:
1 Ensure that they have the competence and are physically able to meet the stamina and fithess demands of
the planned tour.
1 Wear and carry clothes suitable for the weather conditions likely to be encountered during the tour.
1 Know when a lifejacket or buoyancy aid should be carried and worn and be familiar with fitting it.
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i Bring and carry safety equipment as specified in the Safety Plan e.g. paddles, boat hook, ropes, bailers,
lifejackets/buoyancy aids.
1 Check the boat and other equipment at the start of each day and ensure that it is in good condition.
1 Take care of their own safety and that of their fellow rowers.
1 Understand the Tour Safety Plan and Emergency Response Plan.
1 Understand the route and any navigation hazards.
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Tour Organiser
Tour Organisers and Organising Committees are expected to: -
1 Undertake a risk assessment prior to the tour and implement necessary controls.
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boat.
1 Ensure all participants are fully briefed on the route, likely conditions to be encountered, the clothing and
equipment to carry and the Emergency Response Plan.
1 Ensure the boats and equipment brought by participants are safe and suitable for the conditions likely to
be encountered.
i1 If providing boats and equipment for participants, ensure that they are suitable and maintained in good
order.
I Produce a risk assessment (seeRowSafe 4.1) for the tour and ensure that all the barriers and controls are in
place.
1 Ensure that appropriate safety equipment, as specified in the Safety Plan, is carried. This may include a First
Aid kit, a tool kit, lifejackets for each member of the tour, a means of communication (mobile phone or
radio), lights and any other equipment i dentified in the risk assessment.
1 Know how to transit through locks safely, if appropriate, and be able to explain this to the members of the
tour.
1 Ensure that there is sufficient food and water for the participants.
1 Plan the route and be aware of any hazards and all road access points.
1 Have an Emergency Response Plan (seeRowSafe 4.3) and a Safety Plan (seeRowSafe 4.2) based on the risk
assessment.
1 Ensure that the boats used are suitable for the tour.
1 Ensure that the participants understand the plan for the tour.
4.9 Touring Click here to go to Contents
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Scottish Rowing
Scottish Rowing:

1 Provides guidance to clubs through RowSafe Scotland.

Provides an Incident Reporting System .

Provides Safety Alerts and other safety communications.
Provides safety training material on its website.
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Provides courses that include safety.

Further Information

1 British Rowing Safety Alert Archive - britishrowing.org/knowledge/safety/safety -alert-archive

1 Touring Rowing - britishrowing.org/go -rowing/types -of-rowing/touring -rowing
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5. Competence

Competence is task specific. People are competent to perform a task if, by virtue of their experience, education
and training, they can perform the task to the required standard.
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process that leads to safe behaviour. On the contrary, confidence without competence can lead to unsafe or at  -risk
behaviour.

This chapter contains the following sections:

5.1 Steering and Navigation

5.2 Launch Driving

5. Competence

DISCLAIMERRowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the respehsibility of
club to maintain uppn-date risk assessments and define and monitor its own safety practices, guidance and procediarés sgpeaiioment
and activities, which clubs shall ensure are made known to their members and members shall comply with the same.

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manuarisl aeflactitee of best
practice at the time of publication, it is the &sessponsibility to ensure that such information and guidane®idatp before acting upon it.
ScottishRowing accepts no responsibility for the content of third party websites accessed through links in this publication.



5.1. Steering and Navigation

Most rowing accidents result from steering and navigation errors and these often result from lack of competence
and lack of attention. Competence issues can be addressed by good coaching

Expectations

Coxes and Steers
Coxes and steers (including scullers) are expected to: 4 N

1 Keep a good lookout at all times when afloat.
Coxes who cannot see directly ahead should
enlist the help of members of their crew.
Steers should consider using a head
mounted mirror or similar device.

1 Check the steering equipment before the
outing as part of the boat checking
procedure.

1 Report any defects in steering equipment to
the club responsible and quarantine the
boat.

1 Follow correct steering procedures and
navigation rules as defined by the local
navigation authority, byelaws or club.

1 Communicate effectively with their crew.

1 Pay attention and be aware of their position
at all times in relation to circulation patterns,
hazards and other water users.

1 Inform the club of any change in the location
or type of hazard encountered.

1 Know how to stop the boat quickly and safely
in an emergency as demonstrated here and
practi se this skill with their crews.

1 Be aware of the safety guidelines and rules
for rowing at Strathclyde Park and on the
River Clyde.

1 Ensure that any voice projection equipment
and deadweight is fixed to the boat, not to
the cox.

1 Wear a lifejacket, as a cox, at all times when
afloat but not use an auto inflation lifejacket
in a bow loaded boat.

1 Recognise and respect the rights and needs
of other water users, especially anglers.

1 Be aware of the effects of flow round bends Follow correct navigation rules
in rivers and being swept into danger . © Richard Palmer

T Watch out for swimmers at all times and be
alert to unexpected floating objects.

T Where there are motorised vessels, understand the sound signals, day shapes, navigation marks and,
where appropriate, lights displayed by other vessels.

1  Where carried, know how to use a radio .
1 Know how to describe the location of the boat to coastguard, RNLI or navigation authority.
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